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EMPLOYMENT OF EMPLOYEES OUT OF ADJUSTMENT

T Employment out of adjustment is a situation where the pgrsonal position of
an incumbent’s post (on the approved establishment} is not consistent
with the post that she or he occupies. There are three types of
employmen! out of adjustment namely -

o employment out of adjustment with an additional salary implication
{employees personal salary position is higher than the post she or
he occupies).

. employment out of adjustment with no salary implications (casas

where the designation (rank) of the incumbent of a post differs fram
that of the post she / he cocupies but the grading stays the same).

. employment oul of adjusiment with a salary saving (employees
personal position is lower than the post she or he occupies).

A survey during July 2000 revealed that the additional salary expenditure
of 166 377 Government employees employed out of adjustment with
additional salary implications amounted to R1 760 257 644,00 per annum.
As at August 2001 the additional salary expenditure of 107 984
Government employees employed out of adjustment with additional salary
implications amounts to R1 292 845 852.77.



2, The tollowing are two main reasons for the aforementioned situation:

(al

(b)

2.1

Prior to the implementation of the Code of Remuneration, the
Public Service made use of the post classification system whereby
public servants, with promotable assessments, progressed to
higher ranks after completion of the qualifying period. Since the
implementation of the Code of Remuneration, the post classification
system was abaolished, but the rank / leg promotions were retained
as a transitional arrangement. Depariments neglected to create
suitable posts for employeas who qualified for rank and leg
promaotions and in some cases employees were employed out of
adjustment without the proper authorisation. With effect from 1 July
2001, rank and leg promotions have been discontinued yet a large
number of employees are still employed out of adjustment.

Cutdated organisational and establishment structures are camured_
on the PERSAL system with the resull that suitable posts for the
absorption of employees do not exist

Besides the additional expenditure incurred as a result of the
employmen! out of adjustment of employees, the “outdated”
organisational and establishment structures negatively influence —

« achievement of the strategic objectives of the organisation to
deliver value for money service to its customers;

« effective human resource management;

« the effective utilisation of employees’ services,

« tne credibility of information extracted from PERSAL for
Parliament and the Department of Public Service and
Administration and Parliament, is doubted, and

« the evaluation of employess’ work performance as their rank
levels are not in agreement with the post level.

3 Information in the above regard can be oblained from PERSAL by using
Function 7.11.8 Report: Employment Out of Adjustment.

4. The following issues on the employment out of adjustment of employees
are of concern:

Have these employment out of adjusimenis been properly
authorised in terms of Public Service Regulation Part I1C.57

What are the reasons for this sHuation and is it justitied?



. 5. In view of the magnitude of this problem, accounting officers are
requested to instate measures to rectify the situation. Step one should be
to ensure that the current approved establishment is captured onto the
PERSAL system and step two should be the suitable absorption of
employees into posts on the approved establishment. [f any problems
with regard to the capluring of the approved establishment onto PERSAL
are experienced, the PERSAL user suppori team at telephone 012
6721881 must please be contacted. Measures should also be instated to
ensure that the additional expenditure as a result of the employment out of
adjustment of employees is properly autherised.

6. Your co-operation in this regard would be appreciated.
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