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CONSOLIDATE UNDERSTANDING

SPF GOOD PRACTICE GUIDE OF COMMODITY

Using this guide

This guide accompanies the National Treasury’s Strategic Procurement Framework
(SPF) for Strategic Sourcing in the Public Sector. For more information, visit the National
Treasury website at http://ocpo.treasury.gov.za/

The SPF can be found here:

http://ocpo.treasury.gov.za/Resource Centre/Documents/1A.%20Strategic%20Proc
urement%20Framework.pdf

CONSOLIDATE UNDERSTANDING OF COMMODITY

STRATEGIC SOURCING PROCESS

PHASE 1: PHASE 2: PHASE 3:
OPPORTUNITY SOURCING STRATEGY SOURCING STRATEGY
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4.2 Evaluate andDevelop a SourcingApproach
4.2.1 Consolidate Understanding of Commaodity

4.2.2 Risk Analysis

4.2.3 TCO Analysis

4.2.4 Opportunity Analysis & ldeas Generation
4.2.5 Evaluate and Develop the SourcindStrategy

4.2.6 |dentify the Desired Supplier Relationship
4.2.7 Strategy Suitability Assessment

4.2.8 Define Bid Evaluations and Award Criteria
4.2.9 Prepare Business Case

1.0 Infroduction

i. The analysis data is consolidated to allow easy access to the information required

in selecting the strategy.

i. The following good practice guides apply when consolidating the information
regarding the commodity:

a. Commodity fact base

b. Level / Depth of information assessment
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1.1 The objective

i. To consolidate all the information gathered from stages 0 to 3 in order to convert
data and opinions into useful information and so assist with the data-driven

decision-making process.

1.2 The output

i. Information fact base

2.0 Good practice guides

i. Information gathered during the data collection and analysis process can be
consolidated to enable easy access to the information required for selecting the
strategy.

i. Asindicatedin Figure 1, consolidate understanding of commodity into a fact base.
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Figure 1: Commodity Fact Base
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i. The development of the sourcing strategy must include consideration of all

aspects of the current suppliers, contracts, commodities and pricing as indicated

in Figure 2.
Input Thought Process Output
Aspect Variable Range
Number Single « ’ > Multiple
Industry = Vendor
analysis Suppliers Origin Local +— @ » Global jist
Type Direct « . » Distrit
Nature « ._. Totally specified i
Contracts Duration Single . « @ L|ongerpercd :1':;?;0'::
Content Specificati P ‘ » Perf
Specifications Prevailing criterion | Cost «—@) »  High end specifications o
developm :
;‘d e:epmaﬁ Commodities Standardisation One fits all <_. » Customised :;:zi';ll;zons
i Scope Core productonly ¢ . » Fullservice
Timing Spot ¢ ‘ » Forward
Pricing
Pricing Reference Fixed ' » Contingent grids
Basis Unit « . » Job

Figure 2: Level / Depth of Information Assessment

3.0 Templates

Not applicable
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