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Category 4 

Shredders  

(15)  

By 3 Suppliers 

Category 1-3 

(9)  Service 

Providers 

TRANSVERSAL CONTRACT CATEGORIES 
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Category 3 

Digital 

Duplicators  

(6)  

By 3 Suppliers 

Category 1 

Mono MfPs  
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12)  

By 20 

Suppliers 
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(125 – 1 to 10) 
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MODELS 
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RENTAL OPTION 



What does Rental mean? 

• Rental means the monthly 

amount charged for the use of 

the machine over a period of 

36 months. 

  

• This means at the end of the 

36 months period you are 

entitled to an upgrade of a 

newer model. 

  

• The monthly rental is on a 0% 

annual escalation which means 

that your rental price will stay 

the same for the duration of the 

contract period. 

What is Cost per Copy? 

• Cost per copy is the amount 

you pay for each A4 page 

printed. A3 copies will be 

charged at the rate of A4 x 2. 

 

• This price is billed at the end 

of each month and contributes 

to the maintenance, toner and 

support that is required during 

the 36 months contract period. 

RENTAL OPTION DEFINED 
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 36 months with an extension to 30 September 2023 @ zero rental for 

extension periods (Category 1,2 MFP^ & 3 DD*)  

 

 Rental is fixed for the initial period of the contact, no escalation 

 

 Cost per page (this is for usage therefore varies) includes, support  

maintenance, consumables (toner) 

 

 Rental option covers the entire scope of RT3 solution for the supply, 

delivery, installation, commissioning and maintenance 

  

 
^MFP – Multi-functional Printer 

*DD – Digital Duplicator 
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RENTAL OPTION DEFINED  

 Pay for device and usage only 

 Print Management software offered as an 

option to design your own solution and 

managed by department - full control 

 No hidden cost all inclusive rentals 

 Design your own solution based on your actual 

requirements 
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RENTAL OPTION DEFINED 

•  To maintain service 
transparency 
throughout contract 
period 

•  Include to ensure 
proactive support 
and consumable 
replenishment 

• Ensure selected 
vendor 
understands 
specific support 
requirements 

• Ensure 
Capacity and 
functionality of 
device are 
“best fit” 

MFP  
Rental 

Service & 
Support 

Client 
Reporting 

Remote 
Device 

Monitoring 
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• Top 5 Rental 

Advantages 

 

– Cash Flow conservation 

– Flexibility  

– Asset management and 

maintenance 

– Easier budgeting  

• Cost per copy  

 

– Includes Toners  

– Technical Support 

– Maintenance 

– End User Training 

– Excluding 

Staples/Paper 

 

 

RENTAL OPTION BENEFITS 
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Benefits of Rental Summarised 
• IT Benefits 

  

– Fast delivery 

– Up to date technology 

– Excellent maintenance 

and support 

– Flexibility – great range 

of machines to choose 

from 

– No increases 

• Finance Benefits 

 

– No large cash outlay 

– No depreciation 

– Tax Benefits 

– interval increases in 

prices or CPC rates 

 

RENTAL OPTION BENEFITS 
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RENTAL OPTION BENEFITS 

 Clearly defined billing structure between rental and copies, no hidden 
costs 

 You do not over capitalise for services not required or services not 
utilised 

 Rental encompass: 

 Hardware: (Printer/Scanner/Copier) accessories (finishers, 

connectivity, input options) and firmware/functionality. 

 Basic Software :Drivers (print/scan/fax), device management and 

activity monitoring and alerting. 

 Advanced Services: consultation, configuration, user authentication 

,drivers (print/scan/fax). These are based on hourly rates and can be 

added into the contract as an when required or added to the contract 

as a monthly requirement. 
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HOW DOES RENTAL AND COPY CHARGE 

MODEL WORK? 

• The Rental and Copy Charge Model, can be used in all of the RT3-
2018 Participants business environments and it’s a very effective way to 
achieve the following: 

 

– Standardisation of equipment and dealing with one or two suppliers 
only 

– Ensuring that all Devices come standard with Optimise Print 
Management Software (Not follow me printing) to ensure the 
rendering of: 

 

• Device Status Notification: Each Printer must automatically notify 
a specified e-mail address regarding status  such as an error, 
paper jam, low toner, etc. 

• User Authentication: Settings that allow or restrict use of copy, 
print, scan and fax without a dedicated server. 
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HOW DOES RENTAL AND COPY CHARGE 

MODEL WORK? 

 Rental is a transparent option. 

 

 It can fit in any where from office requiring one device to an 

office block needing a few hundred devices. 

 

 It is scalable and flexible. 

 

 Additional devices and services can be added as and when 

requires. 
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HOW DOES RENTAL AND COPY CHARGE 
MODEL WORK? 

 Participants pay for a fixed monthly rental on the equipment as well 

as pay a copy charge which covers for all services and maintenance 

on the device by the supplier, such as: 

 Toners, spare parts, service calls, software upgrades, repairs 

etc.  

 All Suppliers proposed equipment will ensure  the rendering of : - 

 Copying  

 Printing 

 Faxing 

 Scanning to email, SMB, FTP, USB, SAP 

 Centrally and remotely viewing as well as controlling of all 

devices and settings on the network, to proactively monitor and 

respond to printer issues even before the user is aware of the 

issue. 
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OPTIMIZING AND SAVING COSTS 

 How can a State institution optimize and save cost by renting? 

 

 You only pay for services required and rendered 

 

 Monthly/ quarterly account review with account manager 

 

 Print management software (reports, pull printing) option offered under 

rental option and can be self managed  

 

 Rental is all inclusive no hidden costs: 

 Installation of software (drivers etc.) 

 Connection of device to client directories e.g. AD 

 Project implementation/ management 
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MODELS 
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MANAGED PRINT SERVICE OPTION 



MANAGED PRINT SERVICE  OPTION DEFINED 

 

 

“MPS is the effective governance 

of a State institution’s output 

environment. This involves the 

monitoring, controlling and 

improvement of a State institution 

output technology as well as 

processes related to document 

management.”  
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MANAGED PRINT SERVICE OPTION DEFINED 

  

WHAT DOES IT MEAN? 

 Better control over costs 

 More flexibility for users 

 Access reports in real time 

 Cost savings 

 Track all activity 

 Secure print release and stop unapproved usage 

 Simplify user workflow 

 Administer centrally and easily 
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In simple terms, MPS focuses on the output environment. 

MPS focuses on the input, throughput and output of all 

documents whether electronic or hard copy. 

MANAGED PRINT SERVICE OPTION DEFINED 
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MANAGED PRINT SERVICE OPTION DEFINED 
MPS COMPONENTS 

21 

O
p
ti
m

is
a
ti
o
n

 
R

e
m

o
te

 
M

o
n
ito

rin
g

 

Konica Minolta A3 

Lexmark A4 

Device Lifecycle 

Print Reduction 

Digital Integration 

SLA Reporting  

Volume Trend Analysis 

Carbon Offset  

SyncPlus  
Remote Device Monitoring  

Service Delivery Manager 

Support Engineer 

Print Director    
Secure Print and       

Follow Me Printing 
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MPS BENEFITS 

 
• Participants will have better control on their printing expenditure by 

ordering fit for purpose devices with the best TCOs. 

 

 

Asset 
Management 

Cost 
Recovery 

/Allocation 

Cost Control 

Centralized 
Administratio

n 

Device 
Management 

Security 

Output 
Management 

Suppliers are committed to 

help State Institutions to 

increase productivity, control 

costs and intelligently Manage 

Document output processes 
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MPS BENEFITS  

1.  Print Visibility 

How do the accounting officers view print usage within the State 

institution? 

2.  Print Policies 

How do the accounting officers view print usage within the State 

institution? 

3.  Mobile & BYOD (Bring Your Own Device) 

How can MPS assist the user to use their mobile device? 

4.  Print Security 

How can MPS help protect confidential and secure information? 

5.  Cost Control 

How do I allocate and enforce print budgets? 
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MPS BENEFITS 

 REPORTING OVERVIEW 
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MPS BENEFITS 

 PEAK TIME MONITORING  
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HOW CAN A PARTICIPANT OPTIMIZE WITH THIS 

MODEL AND SAVE COSTS? 

Level 5 

• Apps @ Device Level 
• Mobile Print 
• OCR @ Device Level 
• Access to Information  
• Print Suppression  
• Digitization  
• Cloud 
 

Level 4 
 
• Lease Cost printing 
• Full Audit Trail 
• Service Continuity 
• A3 – A4 Strategy  
• Centralised Management  
• Remote Diagnostics &  
      Management  

Level 3 

• Print Policy 
• Single Invoice 
• Service Availability Based  
• on SLA  
• Centralised Procurement  
 

Level 2 

• Primary Vendor 
• Monthly / Quarterly Invoices 
• Limited Out Put Control 
• Asset Register  Level 1  

• Unknown TCO 
• Multi Vendor 
• Multiple Invoices 
• No Service Continuity 

HOW MUCH CAN WE 

SAVE YOU? 
0% 

10% 

15% 
30% 

45% 
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 PRINT MATURITY 



 
HOW CAN A PARTICIPANT OPTIMIZE WITH 

THIS MODEL AND SAVE COSTS? 
• Participants should at all times conduct a business analysis and 

conclude with factual information - what are the users and business 

printing requirements. 

 

• Ordering  equipment which is fit for purpose and that TCOs should 

always be aligned with Participants requirements. 

 

• Participants should create printing policies in their institutions with the 

aim to educate users and create a culture of using the most cost effective 

printers vs the most convenient. 

 

• Only order A3 multifunctional devices if their environment requires more 

than 25% printing in A3 paper sizes. 

 

• Only order 10% of colour devices out of their entire fleet requirement, as 

colour devices are almost double the price of a Monochrome device. 
27 
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 Standardization of Multifunction Devices 

 Reduced Capital Cost as a result of fewer and “fit for purpose” deployed devices. 

 Pro Active management of retained, current installed base towards agreed 

objectives. 

 

 Reduced, Controlled Stock Holding of Consumables 

 Single Procurement Point from designated Suppliers for non-inclusive 

consumables. 

 

 Adherence and Reinforcement of Print Policy 

 Ongoing Change Management and Review of Effectiveness 

 

 Freeing Up of Skilled IT Staff 

 To focus on more strategic business initiatives 

 

 Reduced Energy Consumption 

 Energy consumption baseline to be established in Due Diligence 

 Set up of “Auto Power Off” functionality on all capable devices. 
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HOW CAN A PARTICIPANT OPTIMIZE WITH 

THIS MODEL AND SAVE COSTS? 

 COST REDUCTION 



SHREDDERS 

 

How does the maintenance work? 

 

When to buy accessories and/or additional 

services? 
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SHREDDERS 

For shredders, the outright purchase can be at any time during the 

transversal contract period and the maintenance of the shredders after 

delivery is up to the end of the transversal contract expiry, 30 September 

2021. 
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MAINTENANCE 

It is imperative to note that the accessories for shredders should not be 

procured initially with the shredder equipment but as and when required 

PROCUREMENT OF ACCESSORIES 

AND/OR ADDITIONAL SERVICES 



CONTINUATION….. OF THE TRANSVERSAL 

CONTRACT 
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PROCUREMENT OPTIONS 
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Option 1 

 

Complete 

printing 

solution 

Option 2 

 

Equipment 

only 

Option 3 

Service only 

(e.g. software 

to perform a 

certain 

services or 

functions 

Option 4 

 

Accessories 

only 

Option 5 

Rent a 

combination of 

any of the 

available 

options 



STEP 1 : PARTICIPATION LETTER 
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NATIONAL TREASURY 

PROVINCIAL TREASURY / 

SUPPLIER 



STEP 2 : ANALYSIS QUESTIONNAIRE 
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F1 

Rental 

 
F2 

Shredders 

 

F3 

MPS 

Indicator 

B/W and/or 

Colour and/or 

Copier Printing 

Indicator 

Shredding 

Indicator 

Manage Print 

Environment 



STEP 3 : ANALYSIS BY SUPPLIERS 
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STEP 4 : PROPOSALS BY SUPPLIERS 

36 

Format: 

1. Response to the printing or shredding 

requirement(s) including 

implementation/roll-out project plan 

informed by the analysis 

2. Total Cost of Ownership (TCO)  

Bid documents 

1 

2 

3 

Irregular Expenditure Wasteful Expenditure 



37 

STEP 5 : TOTAL COST OF OWNERSHIP 

36 MONTHS + 24 MONTHS MAXIMUM 



STEP 5 : EVALUATION OF PROPOSAL 

38 

Involve all 

relevant 

people 

Reject 

Live example 



STEP 7 : PARTICIPATION AGREEMENT TO MASTER 

TRANSVERSAL AGREEMENT 
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NT Supplier 

Participant 

 

(Participation 

Agreement) 

Proposal 

details 

(Schedule) 



STEP 8 & 9 : CUSTOMISE PRINTING POLICY & 

CHANGE MANAGEMENT 
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RT3-2018 QUESTIONS 

 

 

To be sent to : 

transversal.contracting2@treasury.gov.za 
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SPECIFICATION 
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BACKGROUND 

 Xerography introduced in 1959 

 RT3 created in 1970s 

 Analogue copiers became digital in 2000s (fully ICT) 

 ICT brings benefits and risks: 

– Efficiency, visibility, broader functionality 

– Security issues, complexity 

 An MFP is a Linux server connected to your network – 

except with much more capability than a server! 

43 



RT3 MFP BASIC CAPABILITIES 

 Print 

 Scan 

 Copy 

 Fax (optional) 

 Finishing (e.g. staple, punch) 

 Network communications: 

– Report usage (clicks) 

– Status alerts, errors 

– Share files 

– Send e-mail 

– Authenticate users 

– Connect to devices (PC, laptop, 

tablet, phone) 
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FTP/SMB 

MFP COMPLEXITY 

Scan+OCR 
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SITA STANDARDS 

 SITA has provided ICT consultancy for RT3 since 2012 

– Input on technical and solution criteria 

– Product certification 

 ICT areas addressed: 

– Technical functionality and compliance 

– Device management (reporting of print volumes, alerts, warnings) 

– Performance 

– Security 

– Accessories (standard + optional) 

– Services (standard + optional) 

 SITA certification process for OEMs (www.sita.co.za/prodcert.htm) 
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SITA TECHNICAL SPECIFICATIONS 

MF1 MF2 MF3 MF4 MF5 MF6 MF_Prod

Item name Entry-level A4 

mono MFP

Midrange A4 

mono MFP

Advanced A4 

mono MFP

Midrange A3 

mono MFP

Advanced A3 

mono MFP

High-end A3 

mono MFP

Mono 

production 

printer

Users1 Up to 5 Up to 15 Up to 30 Up to 30 Up to 50 50+ -

Pages / month2 2 500 5 000 10 000 15 000 30 000 60 000 150 000

Print/copy ppm 20 30 40 30 50 80 90

Paper handling A4 duplex,

R-ADF pref

A4 duplex,

R-ADF

A4 duplex,

R-ADF

A3 duplex,

R-ADF

A3 duplex,

SPADF

Adv finishing

A3 duplex,

SPADF

Adv finishing

A3 duplex,

scan option,

Adv finishing

Input / Output tray 150 / 50 250 / 100 500 / 150 1000 / 500 1000 / 500 2000 / 1000 3000 / 1000

Comms 100BaseT pref 100BaseT 100BaseT Gigabit Gigabit Gigabit Gigabit

PDL PCL5 pref, PS2 

pref

PCL5, PS2 pref PCL5, PS3 PCL5, PS3 PCL5, PS3 PCL5, PS3 PCL5, PS3

Security CC EAL 1 pref CC EAL 1 pref CC EAL 2 pref CC EAL 2 CC EAL 2 CC EAL 2 CC EAL 2 pref

Support SLA 3-year on-site, 4-hour response, NBD fix 5-year on-site

MFC1 MFC2 MFC3 MFC4 MFC5 MFC6 MFC_Prod

Item name Entry-level A4 

colour MFP

Midrange A4 

colour MFP

Advanced A4 

colour MFP

Midrange A3 

colour MFP

Advanced A3 

colour MFP

High-end A3 

colour MFP

Colour 

production 

printer

Users1 Up to 5 Up to 15 Up to 30 Up to 30 Up to 50 50+ -

Pages / month2 1 000 2 500 7 500 15 000 20 000 30 000 80 000

Print/copy ppm 

(colour)

10 20 40 30 40 50 80

Paper handling A4 duplex,

R-ADF pref

A4 duplex,

R-ADF

A4 duplex,

R-ADF

A3 duplex,

R-ADF

A3 duplex,

SPADF

Adv finishing

A3 duplex,

SPADF

Adv finishing

A3 duplex,

scan option,

Adv finishing

Input / Output tray 100 / 25 250 / 100 250 / 150 500 / 250 1000 / 500 1000 / 500 2000 / 1000

Comms 100BaseT 100BaseT 100BaseT Gigabit Gigabit Gigabit Gigabit

PDL - - PCL5, PS3 PCL5, PS3 PCL5, PS3 PCL5, PS3 PCL5, PS3

Security CC EAL 1 pref CC EAL 1 pref CC EAL 2 pref CC EAL 2 CC EAL 2 CC EAL 2 CC EAL 2 pref

Support SLA 3-year on-site, 4-hour response, NBD fix 5-year on-site



SECURITY: MFP VULNERABILITIES 
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SECURITY: SITA CRITERIA 

 Security services and capabilities 

– Secure configuration: device must be set up with passwords and access control to prevent unauthorised setup changes, 

both via front panel and network 

– Secure/confidential printing 

– All status alerts sent to external locations must be secured, but contents of the alerts must be accessible for monitoring 

and audit purposes 

 Security specifications 

– OEMs must ensure that the device/solution is as secure as possible by continuously monitoring the threat landscape and 

making available fixes for vulnerabilities via firmware and software updates 

– Firmware and software updates must be digitally signed by OEM to minimise risk of updates 

– Support for integrated hardware crypto processor and encryption key storage (e.g. TPM) 

– OEM must certify that the device will not allow hacking into the Government network via externally-connected interfaces 

(e.g. PSTN, 3G, wireless or USB) 

– Security certification: ISO 15408 Common Criteria EAL 2 (approved or in process) 

– Support for IEEE 2600.1: functional security profile preferred 

– WLAN interface (if included) must support at least WPA-2 security 

– Secure remote management link (e.g. SSL/TLS/IPSEC) 

– Integration with directory services via LDAP to support user authentication 

– Support for user profiles with configurable access levels 

– Support for activity logging 

– Front panel must be lockable, e.g. via PIN/password or AD login 

– Support for 802.1X 

– Support for secure hard drive erase 

– Support for hard drive encryption 

– Support for integration with biometrics, card readers and other ID peripherals 

– Before disposal or removal of device from site, all hard drives and other storage media must be erased to at least US DoD 

5220.22-M standard, or an alternative security level acceptable to the Client 
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RT3 TECHNICAL SOLUTION REQUIREMENTS 
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 Categories: 

– Mono MFPs 

– Colour MFPs 

– Duplicators 

– Shredders 

MFPs require SITA 

certification 



RT3 SOLUTION ELEMENTS 
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 Business needs 

 Usage model (volumes, user type) 

 Types of documents 

 Duty cycle 

 Number of devices needed 

 Budget 

 Devices that meet user requirements 
 

 TCO evaluation 

Dept. 

requirements 
 

 Focussed spec to cater for specific profiles 

 Speed + volume categories, services 

 RT3-approved devices 

RT3 

requirements 
 

 Government and industry standards (MIOS) 

 Broad requirement for all Government needs (incl. single-function) 

 All basic functionality (print, scan, copy, security, etc.) 

 SITA-certified devices 

SITA 

specification 
 

RT3 REQUIREMENTS HIERARCHY 
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RT3 BASIC SCOPE OF SERVICE (INCLUDED) 

 Fully working solution 

 Sufficient to fulfil basic needs: 

– Hardware: printer/scanner/copier + connectivity 

– Software: drivers + device monitoring tool 

 Basic services: 

– Delivery + installation 

– Basic setup & configuration (security, monitoring) 

– Training (1-2 hours) 

– Monitoring and reporting 

– Support & Maintenance (e.g. Shredders) 

 Do not spec accessories not needed by 90% of users: 

– Fax, Finishers 
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ADDITIONAL SCOPE (OPTIONAL) 

 Enable additional hardware or software requirements: 

– Fax (if required) 

– Wireless connectivity 

– Additional input devices (biometrics, card readers, etc.) 

– Finishers (stapling, punching, booklet makers) 

– Additional software (e.g. OCR, ECM, user management) 

 Additional services: 

– Advanced configuration 

– Extra technical services (e.g. ECM integration) 

– Additional training 
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MFP TOTAL COST OF OWNERSHIP (TCO) 

Constitution Article 217 on procurement: 

Fair, Equitable, Transparent 

Competitive, Cost-Effective 
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WHAT IS THE REAL USER REQUIREMENT? 

 A3 / A4 

 Colour / Mono 

 MONTHLY VOLUMES 

 Finishing options 

 Fax 

 Additional software/services 
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IMPACT OF DEVICE SIZE ON TCO 
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TCO: IMPORTANCE OF USER REQUIREMENT 

Mfp1 Mfp7 Mfp10

Rental R400 R2 000 R4 000

Click charge R0.10 R0.05 R0.04

Volume 5 000 30 000 60 000

TCO R32 400 R126 000 R219 600

Mfp1 Mfp7 Mfp10

Rental R400 R2 000 R4 000

Click charge R0.10 R0.05 R0.04

Volume 5 000 5 000 5 000

TCO R32 400 R81 000 R150 300

Volume 5 000 5 000 
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MFP ACCESSORIES:  

DON’T ORDER EVERYTHING  
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CONCLUSION 

 RT3 end-user focus: 

– Identify and deploy most cost-effective solution 

– Business needs (assessment & analysis) 

– TCO consciousness 

– Secure implementation and operation 

– Adhere to departmental policies and processes 

– Effective use of device capabilities 

 Technical questions or issues may be directed at SITA 

through National Treasury: 

transversal.contracting2@treasury.gov.za  
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