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CONTRACT CIRCULAR - AMENDMENT 15

CONTRACT RT27-2019: PROVISION OF DEBT COLLECTION SERVICES TO THE
STATE FOR THE PERIOD 1 JULY 2020 TO 30 JUNE 2023.

—_

4.1.
4.2.
4.3.

This contract will be subject to the Master Transversal Contract and all its annexures
issued in accordance with Chapter 16A of the Treasury Regulations published in terms
of the Public Finance Management Act, 1999 (Act 1of 1999). The Special Conditions
of Contract and all the annexures are supplementary to that of the Master Transversal
Contract. Where, however, the Master Transversal Contract is in conflict with the
Participation Agreement, General Conditions of Contract and Special Conditions of

Contract the Master Transversal Contract will prevail.

The contract circular for the aforementioned contract distributed to State Institutions
together with all other annexures constitutes the official and binding agreement
between the Service Provider and the State. State Institutions are, therefore prohibited
from making any amendments of any nature to the aforementioned contract, except on

the service levels.

The National Treasury will communicate all amendments, if any, to the State
Institutions. It would only be at the receipt of such notification from the National

Treasury that State Institutions can effect any changes to this contract.
Supporting Documents

The documents below will be updated as and when required and therefore State
Institutions should always refer to the latest available documents from the National

Treasury Website.

Contract Circular and Address List
Master Transversal Agreement

Participation Agreement Template






4.4. Service Request Template
4.5. Special Conditions of Contract
4.6. Request for Participation Letter

5. Utilization Guidelines

5.1.  Initial Process

5.1.1. The interested State Institutions must complete the Request to Participate Letter in
order to be included as a participant on the contract. The letter must be submitted to
National Treasury — Chief Director: Transversal Contracting for consideration to

Sithembiso.Mahlalela@treasury.gov.za.. The office will respond officially to confirm

participation.

5.1.2. All the sixteen (16) appointed Service Providers are qualified, have met the technical
requirements of the bid and have demonstrated the capacity and capability to deliver
the debt collection services to the State.

5.1.3. The commission fees chargeable was negotiated and approved by National
Treasury. However, State Institutions may further negotiate the commission fee with
any of the Service Providers (if necessary).

5.1.4. All of the Service Providers have signed the Master Transversal Agreement with
National Treasury and are readily available to provide the debt collection services.

5.1.5. The appointment of all Service Providers was on an “as an when required” basis,
therefore no guarantees of allocation of works must be made to the Service

Providers.

5.2.  Selection Process

5.2.1. Appointment of more than one (multiple) Service Providers is highly encouraged to
effectively manage the performance of the appointed Service Provider(s). Successful
collection will be measured against average performance of other Service Providers.

5.2.2. The State Institutions must follow the least cost model to select and appoint any of
the listed Service Providers. If the Service Provider with a higher commission fee is
appointed, the State Institution must be in a position to motivate the reasons for not
selecting other service providers in favour of the Service Provider with a higher

commission fee and record such reasons for audit purposes.

5.2.3. The State Institutions may use the company profiles report to motivate the reasons
for appointment or non-selection. If needs be, Institutions may request the Service

Providers for presentations and demonstrations of their service offering.






5.2.4.

5.3.
5.3.1.

5.3.2.

5.4.
5.4.1.

5.4.2.

iy
5.5.1.

State Institutions must conclude Participation Agreements with the appointed Service
Providers as identified in paragraph 5.2.2 above. Once the Participation Agreement
is duly signed, the State Institutions will issue the Service Request(s) with the
allocated debt book. All Service Requests must be signed off by both parties and
attached to the relevant Participation Agreement as Annexures to the said

Participation Agreement.

Rotation Process

State Institutions are encouraged to rotate the appointed Service Providers to ensure
maxirﬁum successful collection and fair distribution/allocation of works.

In order to ensure a fair rotation process, the Institutions must request the Service
Providers to declare the number of Institutions they have or are rendering services to
in terms of RT27/2019 and the debt book value of such appointments. This will
assist to determine the workload/allocation of work of all the appointed service

providers for rotation purposes.

Supplier Relationship Management Process

State Institutions are responsible for performance management, supplier relationship
management and dispute resolution. Failure to resolve the dispute, both parties may
escalate and notify in writing to the National Treasury — Chief Director: Transversal
Contracting for further dispute resolution, failing which parties may seek legal advice.
State Institutions and Service Providers are required to submit quarterly historic
reports of all the services requests issued and progress thereof. The report will
indicate the name of the service(s) providers/State Institution, debt book value,
expected targeted value, actual collected value, commission fee payable, challenges,
opportunities and success of the contract. This information will be analysed and be
used for supplier performance management reviews by National Treasury. The

reports to be send to Sithembiso.Mahlalela@treasury.gov.za.

Administration Process

In order to reduce the administration burden, State Institutions must refrain from
requesting any bidding document including SBD documents every time they issue a
Service Request to the awarded service providers as the competitive process was
followed at National Treasury. The compliance documents including the SBD forms
can be obtained from National Treasury upon request. Upon signing of the
Participation Agreement, all the supporting documents must be finished at this stage

for the duration of the confract.
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