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A The metro is thgatewayto most of Southern Africathrough
three strategic and commercial corridor$eing the Maputo
Corridor, Botswana & Zimbabwe/Zambia.

A The metro is thexecutive capitabf South Africa and as such
houses algovernment ministries over 130diplomatic
missionsand several multlateral organisation head offices.

A 90% of Research & Developmeint South Africa is conducted
In the Metro.

A The metro is there-eminent metroAy (0 SNXa 27
heritagel YR 40 SSLISR Ay GKS O2dzy(



C40
CITIES

CLIMATE LEADERSHIP GROUP

Did you know?

The City of Tshwane is the 3"

largest municipality in the world

With 134 diplomatic missions and

26 international organizations

represented, the City of Tshwane

has the 2" highest

concentration of embassies after

Washington DC

The City of Tshwane is the
administrative seat of
the South African
government and is the

birthplace of South Africa
democracy.

A
28%
6298 km?
2"d Jargest provincial
GDP contributor 120 km Total Land
— O -

Major automotive
industry Rosslyn and
Pretoria East areas 107 km
Strong tertiary
education sector
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Number of Households

911 536

Average Household Size

3.2

Number of Employed
People (Ages 1571 64)

1079273

Unemployment

Rate
24%

(Below national

average)
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THE INTEGRATED CATALYTIC INVESTME
CITIES PROGRAMME

The city is faced withapid urbanisation a
fragmented settlements and urban sprawl. Our
strategy to address this is:

A Future development wiltoncentrateon
densification & intensificationof mixed use
schemes:

Create goredominant middleclass

& corridors toencourage private investment

Releasing municipal owned lang stimulate
mixed use development;

Providedevelopment incentives
Intention to providebulk infrastructure

Consultationwith residents on planning and
development policies
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Effective planningalong public transport nodes
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Challenge IS to link underdeveloped areas Wlth the developed areas
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Spatial Investment Targeting Map
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EKALA ECO TOURS
www.ekala.coza

i e, The CBD as an
= = @ Urban
Development
Zone:Heritage,
Arts & Culture,
Govt. Bivd

The strategy IS to use the V|brant economic areas to further develop the Central Business
District and the various historical and heritage sites within the Metro. To create further

commercial cohesion between the economic areas and the very strong government and
diplomatic presence in the Metro.
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o Stable top management tearof 16 people led by the City Manager with ove
260 years of combined experience who have been together for 4 years

o City Manager supported by 5 clusters led by 4 Deputy City Managers and
heads of departments for governanceegislativeand centralservices

o New team, yet cohesive with strong political support
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DCM: Strategy ||
Developmentand gt
| Implementation &y« |

Driving the City
towards the longterm
vision. A liveable,
resilient and inclusive
City.

S
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DCM:

| Infrastructure and

Program
Management

Sustainable service
infrastructure delivery.

City
Manager

Legislative,
Governance and
Central services

Sound financial
management,
innovative technolog
and compliance with
laws and regulations.
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DCM: Operations

Operations and
delivering basic
community services to
communities

DCM: Service

. Delivery Ceordinator

and Transformation
Manager

Bringing service
delivery closer to the
people and bringing
transformation within
the Capital.
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Increased emphasis on corporate governance and better fiscal control through improved operating and reporting
procedures

Metro has maintained unqualified audit opinion consolidated financial statements for 4 consecutive years.

N

" Total budget for capital and operational expenditure amounts to NR29,6 "/»Repairs and maintenance amount\“
billion for 2014/15. R18billion of this comes from own revenue up from to R4.6 billion over the MTREF.

R11.5billion in 2011. Metro investing in the renewal of

NT assessed the Metro as having a credible 2015/16 MTREF Budget. its aging infrastructure to improve
Capital budget has grown by over 70% since 2011 increasing from service delivery at a rate of 5% of

R2.2 to R3.8 billion. total PPE.

Metro achieved a credit rating of A3 _ _
from Moodyds ibasetlanr ¢ h Callection of 95.8% of billed

strong revenue growth and a large and revenue, against a budgeted 94% spending of total capex
diversified local economy. 95%,. budget for 2014/15
The rating outlook is stable
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A Debt to total revenue is 40%

A There is a strategy in place to reduce the debt by the following

A Increase collection rates from 95298% which will improve revenues
by circa R700million

Al LINRIF OGADS | LILINRI OK (2 O2ff SO
realise Circa R3billion

A All the debt has been used to fund capital expenditure and not
operating expenses

A Alternative financing and fundingechanisms e.d®PP/Project finance
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ChVIC BERECINCT

CURRENT PROJECTS

CENTRE FORUM

SHOPRITE BUILDING

TSHWANE HOUSE

SAMMY MARKS HO
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