BID NO. NT 001-2009: APPOINTMENT OF A SERVICE PROVIDER TO RENDER THE EMPLOYEE WELLNESS PROGRAMME (EWP) SERVICES FOR NATIONAL TREASURY FOR PERIOD OF THREE YEARS.
TERMS OF REFERENCE

1. PROJECT TITLE

Procurement of a service provider to render the Employee Wellness Programme services for the National Treasury.

2. BACKGROUND

The Department of National Treasury requires an Employee Wellness Programme (EWP) services provider to provide direct, confidential and unlimited access to a 24 hour personal support service to National Treasury employees and their immediate family members.
3. SCOPE OF WORK

The EWP services shall consist of:

· Direct Services
· Implementation and Promotion
· Management and Administration

· Regular Review and Procedures

3.1
Direct Services
3.1.1 To Eligible Employees and their immediate family members:

(a) Direct, confidential and unlimited access to a 24 hour personal support and life management services by qualified and registered counsellors. 
(b) The life management services shall comprised of legal, financial and family care services. 
· The legal services must include telephonic legal advice, the provision of precedents as well as referrals to appropriate legal services and bodies;
· The financial services shall intend to help those employees who require assistance with the management of debt and financial concerns; and
· The family care services shall support employees to cope with the pressures of caring for their family members (including children with special educational needs and elder or disabled relatives) by providing information and guidance on a wide range of childcare, eldercare and disability issues.
(c) Critical incident services shall offer prompt and professional trauma debriefing and counselling services to employees exposed to incidents of trauma.

(d) HIV/AIDS education, counselling and support to assist those infected with or affected by the condition.

(e) Access to a comprehensive online Wellness Programme. The online programme should include an integrated suite of email and web-based health management applications.
3.1.2 To Managers and Supervisors
· Comprehensive initial briefing and training for managers and HR specialists covered by the services;
· Individual Managerial consultations on formal referral services; and 
· Provision of conflict resolution and mediation services.
3.2 Implementation and Promotion
· Provide a dedicated toll free number and a 24hrs call centre with qualified and registered counsellors;
· Consultancy to design appropriate communication materials;
· Organisational consultancy to ensure the effective implementation of the EWP; and 

· Implementation sessions to introduce the service to the employees and to create awareness and education on EWP. 

3.3 Management and Administration

· Ongoing liaison, involvement and consultation with the National Treasury co-ordinator of the EWP with regard to the performance of the service provider in respect of its obligations. This includes developing objectives for the EWP; feedback on the service received by our employees together with measurements for efficiency, quality and cost effectiveness.
· A comprehensive case management of all attended employees by a dedicated Case Manager as part of quality control.
3.4 Regular Review and Procedures
· It will be expected for the winning bidder to have a data system that is able to provide detailed information about every call received through the dedicated toll- free number.  
4.
COMPULSORY INFORMATION SESSIONS
A compulsory information session will be held after approval has been granted. 

5. COMPLETION DATE

The duration of this contract is 36 months after signing of a contract by the winning bidders, and subject to general conditions of the contract.
6. EVALUATION METHODOLOGY

6.1 HISTORICALLY DISADVANTEGED INDIVIDUALS (HDI)

· On the project the 90/10 principle will apply, 10 points                     (HDI – 5, Women – 4, Disabled – 1)
6.2 EXPERIENCE AND TRACK RECORD

· Comprehensive CV of the company and of the Account Manager who will be working on the National Treasury account.

6.3 INFRA – STRUCTURE

· The bidders are expected to provide references of companies that it has rendered services to and to be attached on their proposal.

· The bidders are expected to state whether they are members of practitioners in EWP.
It is expected from each bidder to meet minimum requirements of 40 points on technical aspects.

EVALUATION CRITERIA LINKED TO NUMERIC VALUES

CRITERIA 





WEGHT

	1. Financial Evaluation

· Cost
· HDI            5
      Woman     4 
      Disabled   1
	30

10

	2. Technical Evaluation attached as 

    Annexure (A)

· Infra – structure

· Experience & Track Record

Company               10

Account Manager  20


	30

30
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