ANNEXURE C

GOVERNMENT BULK CENTRAL
PROCUREMENT OF PPE

PROCUREMENT AND DISTRIBUTION PROCESS
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AR — Accounts Receivable; AP — Accounts Payable; CML — Customer Master List; SML — Supplier Master List;

SOH — Stock on Hand; PO —Purchase Order; HCW — Health Care Workers > Product flow

................................ > Money flow




i

Care centers

®

Mobile units

A

Temporary care units

PRODUCT FLOW

A
A

IHS
Central Hub

Government

Institution Delivery

points

n
>

product flow 4N IHS and SANDF

SA Suppliers
o~
s,
- g
Ports
N
Airports

A

AB |HS and others

<

Stock in country

Global Suppliers



FINANCIAL FLOW

Solidarity
und

Working Capital Working Capital
Refund i | Credit
SA Suppliers /
m I P Manu%cturers

Government Solldarlty Landed Price + (t )
Institutions nd Distribution cost Invoice payment for bulk purchases
Pr|ce De|ta ................................................................................................................................. >
Max Price If needed in Global Suppllers
determined case of a
. IHS
price delta Execut|on

Centre



