VOTE 5:

To be appropriated by Vote:
Responsible MEC:
Administering Department:
Accounting Officer:

R 555 492 000
MEC for Education

Vote 5 - Education ® 2005/06 - Budget Statement 3

Department of Education

Chief Executive Officer

DEPARTMENT OF EDUCATION

1. SUMMARY OF CAPITAL BUDGET FOR THE FINANCIAL YEAR 2004/05 - 2007/08

Table 1: SUMMARY OF CAPITAL BUDGET

Category of Infrastructure 2004/05 2005/06 2006/07 2007/08
R thousand Estimated Actual VOTED MTEF MTEF
New Construction 194,386 248,818 352,089 376,835
Rehabilitation/Renovation 188,587 93,283 176,298 152,046
Maintenance (capital) 23,073 82,000 80,000
Recurring and unplanned Maintenance and

machinery and equipment efc 338,799 143,391 160,292 145,463
*Other (Gauteng Online) 100,000 70,000 100, 000 100, 000
Total Capital Works: Vote 5 844,845 555,492 870,679 854,344

* Gauteng Online allocation for 2005,/06 is R100 million. The difference of R30 million is included under new construction

2. REVIEW OF CAPITAL PROGRAMME FOR THE FINANCIAL YEAR 2004/05

New infrastructure

The Department has set aside R116 million to build 46 schools (equal to 1300 classes) and 1 earth works project in
2004/2005 financial year. Twenty-six schools have been completed to date and one will be completed in December
2005. As indicated in the table below six schools have been partially completed and another six will be completed in
March 2005. The other seven schools are still on tender and do not appear in table 2.

Table 2: STATUS QUO OF MAJOR NEW INFRASTRUCTURE PROJECTS FOR 2004/05

No Reg No District Project name Completed & Partially To be completed To be
occupied Janvary  completed & March 2005 completed
2005 occupied in December 2005
January 2005
1 350629 Ekurhuleni East Dan Radebe Primary School XX
2 152827 Johannesburg North Diepsloot West Primary School (Musengavhadzimu) XX
3 332099 Johannesburg South Drieziek Primary School (Govan Mbeki) XX
4 261701 Johannesburg East Ebony Park Primary School X
5 252833 Johannesburg South Faranani Primary  School X
6 342064 Ekurhuleni West Greenfields Primary School (Standford Fuduswa) Y
7 320580 Sedibeng West Ikokabetseng Primary School X
8 400009 Johannesburg East Ivory Park Secondary School XX
9 221523 Tshwane South Jan Kotlolo Primary School (Ex Nellmapius Primary
School No.3) X
10 400015 Johannesburg West JB Marks Primary School Y
11 990024 Ekurhuleni Wets Katlehong South Primary School Y
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12 311811 Ekurhuleni East Kgolageno Primary School X
13 252792 Gauteneg West Kid Maponya Primary School X
14 252809 Johannesburg West Klipvalley Primary School X
15 331893 Johannesburg South Langalibalele Dube Primary School (Ex Lakeside Primary
School No.2 X
16 320846 Sedibeng West Lefsemeng Primary School X
17 400086 Gauteng North Mshuluzane Mayisela Primary School (Ex Zithobeni
Primary School XX
18 221523 Tswane South Nellmapius Primary School No.2 X
19 331942 Johannesburg South Orange Farm Secondary School (Mphethi Mahlatsi) XX
20 342080 Ekurhuleni West Palmridge Primary school X
21 252841 Gauteng West Patrick Mashego Primary School X
22 221515 Tswane South Pfundzo-Ndi-Tshedza Primary School (Ex Mamelodi
Primary No.2 Ext. 6) XX
23 162347 Ekurhuleni West Phumula Primary School X
24 321281 Sedibeng West Poelano Secondary School XX
25 331173 Johannesburg South Qhakazani Primary School -contract 2 X
26 261694 Ekurhuleni West Reagile Primary School
27 331249 Johannesburg South Refalletse Primary School X
28 990022 Gauteng West Rietvallei Secondary School (Lusaka Secondary School.) XX
29 321406 Sedibeng West Sapphire Secondary School
30 312083 Ekurhuleni East Sazakhela Primary School XX
31 251850 Joahnnesburg West Sebetsa -0-Thole Moputso Secondary School XX
32 311282 Ekurhuleni East Thembelihle Primary XX
33 990016 Gauteng West Thuba Makote XX
34 162263 Ekurhuleni West Thulasizwe Primary (Ex Windmill Park Primary school ) X
35 271502 Gauteng West TM Lethlake Secondary School X
36 252825 Johannesburg West Tshepisong Primary No. 1 X
37 990001 Johannesburg West Tshepisong Primary No. 2 (Jan 'ToiToi'Kotlolo)
38 311852 Ekurhuleni East Vezukhono Secondary School XX
Total 26 6 1

X = Already occupied
XX = Will be occupied in January 2005

Additions to infrastructure

The Department has set aside R6Tmillion to do additions to 39 existing schools. To date, the department has

completed seven projects and one is partially complete.

Table 3: ADDITIONS TO EXISTING STRUCTURES

No Reg. District Project name Scope of Works Completed Partial occupation
Number Jan 2005

1 240515 Tswane North Ayanda Primary School 14 Classrooms, two toilet blacks X

2 240531 Tswane North Baleseng Jun. Secondary School 6 Class rooms X

3 211276 Ekurhuleni East Bekekayo Primary School 4 Class rooms X

4 340570 Ekurhuleni West Encochoyini Primary School 14 Classrooms, two toilet blocks X

5 310011 Ekuruleni East Geluksdal Primary School 10 Class rooms X

6 330878 JohannesburgSouth [temoheng Primary School 14 Classrooms, two toilet blocks X

9 241753 Tswane North Shalom Primary School 5 Class rooms X

10 | 162057 Ekurhuleni West Thabang Primary School 14 Classrooms, two toilef blocks XX
Total 7 1

X = Already occupied
XX = Will be occupied in January 2005
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Day-to-day maintenance
The Department has set aside R55 million for day-to-day maintenance of all schools. R39 million has already been
transferred to schools with Section 21(a) SASA status.

Planned maintenance

The Department planned to maintain 85 schools at a cost of R101 million. The total spending to date amounts to
R17 million. Eighty four million rand will be shifted to the personnel budget to reduce the expected over expenditure
in payroll.

Palisade Fencing
The Department has set aside R? million to build palisade fences around 22 schools. The total amount of R17
million has already been spent on 17 schools.

Rehabilitation of schools
An amount of R132 million has been allocated to comprehensively repair and renovate 59 schools. To date twelve
have been completed and the balance will be completed in March 2005.

Emergency maintenance

The fotal budget of R40 million has been made available for emergency maintenance, i.e. maintenance for burst
pipes, block toilets, full septic tanks, water delivery, falling ceilings and open electrical wires and accidental
damages. Due to the reprioritization of the budget to be in line with national priorities, a greater emphasis had to
be placed on schools to address the issues mentioned above. The total amount spent to date on 1,813
projects/requests for emergency maintenance amounts to R63 million. The estimated total spending for the financial
year is R79 million.

Table 4: SUMMARY OF EMERGENCY MAINTENANCE

Type Number Amount

R’000
Boreholes 2 25
Water delivery /supply 132 359
Drilling 9 200
Electrical 233 9,040
Fencing 49 1,958
Grass cutting, rubble removal 1 7
Mobiles 7 397
Office building 2 3
Pest control 5 89
Plumbing 547 20,580
Water purification 89 1,552
Repairs and renovations 430 27,201
Security 2 72
Chemical toilets 131 803
Water connection 2 42
Sundry 172 1,064
Total 1,813 63,394

Presidential Projects

At present the Department has 1,968 registered ordinary and special schools. Fifty-nine of these schools have been
identified as schools in a dangerous condition i.e. nine mud schools and fifty complete asbestos schools. The
department has to date managed fo replace nine mud schools with 16 mobile classrooms and 50 asbestos schools
will undergo surface treatment between January and March 2005.

Mobile classrooms
The Department has set aside R15 million to build mobile classrooms or complete schools as a result of emergency
requests. To date, the Department completed six mobile schools ( i.e. Zonkizizwe Secondary School, Mayibuye
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Primary School, Ebony Park Secondary School, Sol Plaatjie Primary School, Braamfischerville (A) Primary School
and Braamfischerville (B) Primary School) which is equal to 167 classrooms, 6 administration blocks and 24 foilet
blocks at a cost of R22 million. To meet the demand for additional classrooms in the 2005 academic year, the
department has procured 165 mobile classrooms and twenty-four toilet blocks at an estimated cost of R16 million
which have not yet been delivered.

3. OUTLOOK OF CAPITAL PROGRAMME FOR THE FINANCIAL YEAR 2005/06

Job Creation

The Department has infroduced the labour intensive programme on site and the projected numbers of jobs that will
be created in the MTEF 2005-08 are reflected below.

Table 5: JOB CREATION

Category on Infrastructure 2005/06 2006/07 2007/08
Temporary Temporary Temporary

New Construction 2,900 1,880 2,680

Rehabilitation 2,000 1,700 1,200

Maintenance 680 2,000 1,700

Total Number of jobs 5,580 5,580 5,580

The figures above have been calculated as follows. The construction phase of a typical 5-classroom school has job
opportunities for 196 people, mostly on a short-term basis for a specific function. As a result of multi-skilling and
work scheduling approximately 80 fulltime equivalent job opportunities are created. Based on this approach the
Department estimates that on average 5,580 jobs per annum will be created to realize the capital projects created.

The Department has been dllocated a voted budget of R555 492 000 for 2005/06 financial year. This budget will
be used to complete 341 classrooms, 78 toilet blocks, 8 administration blocks, 3 combi courts, 7 libraries and
rehabilitate 59 schools.

Table 6: SUMMARY OF OUTPUTS 2005/06

Category of schools Classrooms Toilets Rehabilitation | Administration Blocks Combi Courts Media/Library
Primary schools 306 70 40 6 3 3
Secondary Schools 35 8 19 2

Total M 78 59 8 3 7

New infrastructure

The department plans to complete six schools that were partially occupied in January 2005 and start fourteen new
schools that will be completed in 2006/07.

Additions to existing infrastructure
The department plans to add 199 classrooms, 47 foilets, five combi courts and one administration block at thirty-
seven schools in 2005/06.

National grant rehabilitation
Ninety-four schools will be rehabilitated by the department in 2005/06 financial year. Seventy projects are also
planned for completion in 2005/06 and twenty four in 2006/07.
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4. CHALLENGES FACING THE DEPARTMENT

The department undertakes the task of building new schools, adding classrooms to existing schools against the
following background.

According to the 2004 ten day learner statistics, the province is supposed to have 39,849 classrooms in order to
accommodate all the registered learners in the province. In terms of the province's register of schools, the
province has 40,238 classrooms. This means that the province has 389 classrooms in excess (Table 8).

The department needs 15,624 secondary classrooms and currently has 13,875 classrooms available. This
means that there is an overall shortfall of 1,749 classrooms. An in depth analysis of the data reveals that the
department has schools that are overcrowded and require 2,866 classrooms to accommodate these learners. On
the same breath there are schools that are not fully occupied and these have 1,117 empty classrooms.

With reference to primary schools, the department needs 24,225 classrooms and currently has 26,363
classrooms available. This means that there is an overall surplus of 2,138 classrooms. An in depth analysis of
the data reveals that the department has schools that are overcrowded and require 2,493 classrooms to
accommodate these learners. On the same breath there are schools that are not fully occupied and these have
4,631 empty classrooms.

Gauteng province experiences a shorfage in learning spaces every year due to the fact that classes are located
at places where they are not necessarily needed. This is mainly due to the following patterns of community
migration.

- Migration of communities from other provinces, neighbouring countries and rural to urban areas. These
migration patterns are characterized by the mushrooming of informal settlements that are not near existing
schools.

- There is a number of existing schools in established communities, which are under utilized due to the
migration of young adults to newly developed establishments.

Table 7: CLASSROOM NEED ANALYSIS BASED ON 2004 LEARNER ENROLMENT

Classrooms

District Secondary schools Primary schools
Required Available (Shortfall) / (Shortfall) Required Available (Shortfall) / (Shortfall) in
surplus in overcrowded surplus overcrowded

schools schools

D1 Gauteng North 82 82 (15) 370 384 14 (54)
D2 Gauteng West 1,160 1,000 (160) (187) 1,947 1,948 1 (206)
D3 Tshwane North 1,339 1,144 (195) (253) 1977 2,035 58 (267)
D4 Tshwane South 1,695 1,470 (225) (333) 2,597 2,495 (102) (455)
D5 Ekurhuleni East 1,778 1,541 (237) (287) 2,857 2,788 (69) (261)
D6 Ekurhuleni West 2,623 2,144 (479) (534) 4,090 4,094 4 (373)
D7 Sedibeng East 517 448 (69) (162) 968 924 (44) (160)
D8 Sedibeng West 1,293 1172 (121) (250) 1,604 1,957 353 (104)
D9 Johanneshurg East 792 752 (40) (184) 1,556 1,531 (25) (274)
D10 Johannesburg North 1,112 1179 67 (18) 1,432 1,936 504 (56)
D11 Johannesburg South 2,402 2,104 (298) (448) 3,468 4,599 1,131 (199)
D12 Johanneshurg West 832 839 7 (96) 1,359 1,672 313 (84)
15,624 13,875 (1,749) (2,866) 24,225 26,363 2,138 (2,493)

The department will address some of these shortages in the following manner:

Levels of service
The challenge of the department is to find a way of addressing the shortages against the background of existing
unutilized classrooms. Herewith are alternative solutions to address the identified problems

Transport learners from overcrowded schools to under crowded schools
Convert under utilized primary schools into secondary schools
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Increase the classroom learner ratio above 1:40 at primary schools and 1:35 at secondary schools.
e Build additional classrooms where the above alternatives are impossible to implement.

The other challenge that the department is faced with is to provide additional classrooms as and when the need is

identified. Where it has been identified, the need must be satisfied by the provision of additional classrooms. The

challenge in this regard is as follows:

¢ The inability of mobile contractors to provide classes within two months from the time the need was identified.

e The inability of brick and mortar schools o build and complete the schools within a year from the time the need
was identified.

The Department has adopted a strategy that will ensure that new schools will be built within a period of 18 months.
This target will be achieved progressively over the MTEF cycle. The starting date will be April of each year and the
finishing date will be October of the following year.
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Budget Statement 3 - 2005/06 ® Vote 5 - Education
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