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Vote 5 « 2004/05 - Budget Statement 3

VOTE 5: DEPARTMENT OF EDUCATION

R826,012,000

MEC for Education

Department of Education

Chief Executive Officer — Department of Education

Outlook for 2004/05

The planning process of two (2) secondary schools and fourteen (14) primary schools should have started during the
financial year 2003/2004, but due to financial constraints the programme had to be shifted to the following financial
year 2004/2005.

Of the sixteen (16) schools mentioned above, seven (7) schools are already registered and the learners are currently
accommodated in mobile classrooms.

The projects in the pipeline in the financial year 2004/2005 will have to be shifted to the following financial year
2005/2006 as a consequence of the problem experienced in point (I).

As result of the of the newly established townships in Braam Fischerville, Tshepisong and Sol Plaatjie in Roodepoort,
Vlakfontein in Johannesburg South, Etwatwa in Ekurhuleni, Simunye in Bekkersdal, etc. our planning processes are
thrown in disarray.

The GDE is also faced with a major challenge of maintaining its 1923 public schools.The Maintenance Programme has
been by and large, reactive rather than proactive. Substantial amounts of money will have to be invested in the
preventative maintenance programmes.

2. Job Creation

2004/05 2004/05 2005/06 2005/06 2006/07 2006/07
Category of CAPEX Temporary Permanent Temporary Permanent Temporary Permanent
I. New Capital 2640 1380 840
2. Upgrading (Add. to existing) 2280 1800 840
3. Rehabilitation
4. Maintenance
Total number of jobs 4920 3180 1680

* New Capital and Upgrading: Done on current projects running. This can also differ due to the environment change
e.g. rain and the phase in which the projects are.

* Rehabilitation and Maintenance: Depends on the nature of the work that needs to be done. This will only be
determent when the need is identified per school.

* The labour plus/minus 60 per project up to 100.

* Figures based on 60 labourers per project, see projects roll out under New Infrastructure and Upgrading (additions
to existing infrastructure for 2004/05 till 2006/07.

3. Review of 2003/4 Capital Programme

The Department has sought to focus its infrastructure provision programme on the neediest learners where there is a
lack of current schools and the overcrowding of existing schools. Preference is given to children who are out of school
and where there is no existing school in the area, i.e. new township developments and secondly where there is

overcrowding in existing schools where there is no available space for the learners in the catchment area.
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3.1 Achievements

Twenty-three (23) primary schools and eight (8) secondary schools are currently under construction.

Six (6) schools referred to phase two schools (fourteen classrooms, and two toilet blocks are built)

Fourteen minor work projects (administration blocks, classrooms, media centres, etc.) are currently in progress.
Ten schools have been prioritised for palisade fences.

Nine schools are currently in the Repairs and Renovation (R&R) programme.

3.2 Challenges

It becomes increasingly difficult to demand a high standard of work from some of the contractors.The serious
challenges that the department is confronted with are the following;

- Non-performance or poor performance of contractors.

- With specific regard to adhering to time frames, poor quality of work, failure to submit guarantees within 21 days
after the contracts have been awarded among others.

- Unreasonable demands by the local community.

- Local sub-contractors demanding to be part of the building project and local labour unsatisfied with the daily
working rate offered by the main contractor.

3.3 Projects that are lagging behind schedule

T.M. Lethlake. The project was anticipated to be completed in 2002, after being handed over in 1999.The project has
since been cancelled and a new contractor will be recommended to complete the outstanding work.

Letsemeng Primary School. The project has since been cancelled and a new contractor has been appointed to
complete the outstanding work.

3.4 Projects that are experiencing serious cash flow problems

Greenfields and Thembalihle Primary Schools. The contractors of these two projects are running behind as a result of
the contractor not meeting financial challenges of the project. The Contractors have been placed on special terms,
contractually.
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