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DEFINITIONS
In this bid document, the following words or expressions shall have the meanings hereby assigned to them,

except where the context otherwise requires.

1.1.

1.2.

1.3.

1.4.

1.5.

1.6.

1.7.

1.8.

1.9.

1.10.

1.11.

Accounting Officer - bears the same meaning as defined in the PFMA/MFMA

BAC - Bid Adjudication Committee

BEC - Bid Evaluation Committee

Consortium / Joint Venture — an association of persons for the purpose of combining their expertise,

property, capital, efforts, skills and knowledge in an activity for the execution of a contract.

Contract - the agreement that results from the acceptance of a bid by any organ of State.

Contractor / Service Provider — the successful bidder who is awarded the contract to maintain and

administer the required and specified services to the State.
Driver — an official / employee that has qualified for and partakes in the Subsidized Motor Transport Scheme
and is in possession of a valid unendorsed driver’s licence which enables them to drive a specific category of

vehicle.

Fleet Responsibility Manager / Fleet Manager — an official designated by the Accounting Officer or Chief

Financial Officer to assume accountability for a fleet of vehicles.

GAAP - Generally Acceptable Accounting Practices

Government Payroll Systems - The Persol and Persal systems or the system of preference as used by the

majority of government departments.
Maintenance - It is all work undertaken in terms of a vehicle that is included in the normal service plan of the

vehicle and as set out in the manufacturers manual/ owner manual or vehicle service handbook or any other

repairs as required due to normal wear and tear
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1.12. Merchant / Supplier — any legal entity which contracts with the Contractor to provide goods or services to
the State.

1.13.  Service Plan - a service that is procured during the purchasing of the vehicle, where the service plan is
included in the RT57 price and will cover all cost in terms of normal services as set out in the vehicle’s owner
manual or handbook up until a specified kilometres or time period.

1.14.  Spares - any parts fitted to a vehicle ensuring that the vehicle is fully operational and functional and from
time to time requires replacement due to the malfunction thereof..

1.15.  The State - for the purpose of this contract it refers to National and Provincial spheres of government who
participate in this contract and that makes use of the government payroll systems Persal and Persol.

1.16.  Transport Officer / Controller / Control Officer — an officer appointed by the Accounting Officer in writing
to, inter alia, administer the department’s State vehicles either at a sub-office within a region, within a region
or within a department.

1.17.  Subsidized Vehicle Owner- a government employee who was allocated a vehicle in terms of Scheme A of
the Subsidized Motor Transport Scheme.

ABBREVIATIONS

BAC : Bid Adjudication Committee

B-BBEE . Broad-Based Black Economic Empowerment

CPA . Contract Price Adjustment

CPI : Consumer Price Index

ISO . International Organisation for Standardisation

PPI : Producer Price Index

ROE : Rates of Exchange

SABS : South African Bureau of Standards

SANAS : South African National Accreditation System

SBD . Standard Bidding Document

STATS SA . Statistics South Africa

TCBD . Transversal Contract Bidding Document

VAT . Value- Added Tax
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SECTION A

1

2.1

211

212

213

LEGISLATIVE AND REGULATORY FRAMEWORK
This bid and all contracts emanating there from will be subject to the General Conditions of

Contract issued in accordance with Treasury Regulation 16A published in terms of the Public
Finance Management Act, 1999 (Act 1 of 1999). The Special Conditions of Contract are
supplementary to that of the General Conditions of Contract. Where, however, the Special
Conditions of Contract are in conflict with the General Conditions of Contract, the Special

Conditions of Contract prevail.

EVALUATION CRITERIA
Preference Point System

In terms of regulation 6 of the Preferential Procurement Regulations pertaining to the
Preferential Procurement Policy Framework Act, 2000 (Act 5 of 2000), responsive bids will be
adjudicated by the State on the 90/10-preference point system in terms of which points are

awarded to bidders on the basis of;

- The bid price (maximum 90 points)

- B-BBEE status level of contributor (maximum 10 points)

The following formula will be used to calculate the points for price:

Ps = 90 (1_wj

Pmin

Where

Ps = Points scored for comparative price of bid under consideration
Pt = Comparative price of bid under consideration

Pmin = Comparative price of lowest acceptable bid

A maximum of 10 points may be allocated to a bidder for attaining their B-BBEE status level of

contributor in accordance with the table below:

B-BBEE Status Level of Contributor Number of Points

1 10
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214

215

216

217

218

219

2.1.10

2.1.11

~N| O o | WO DN
N W | B>~ |01 0| ©

8 1

Non-compliant contributor 0

Bidders are required to complete the preference claim form (SBD 6.1), and submit their
original and valid B-BBEE status level verification certificate or a certified copy thereof at the

closing date and time of the bid in order to claim the B-BBEE status level point.

The points scored by a bidder in respect of the level of B-BBEE contribution will be added to

the points scored for price.

Only bidders who have completed and signed the declaration part of the preference claim form
and who have submitted a B-BBEE status level certificate issued by a registered auditor,
accounting officer (as contemplated in section 60(4) of the Close Corporation Act, 1984 (Act

no. 69 of 1984)) or an accredited verification agency will be considered for preference points.

Failure on the part of the bidder to comply with paragraphs 2.1.4 and 2.1.6 above will be
deemed that preference points for B-BBEE status level of contribution are not claimed and will

therefore be allocated a zero (0).

The State may, before a bid is adjudicated or at any time, require a bidder to substantiate

claims it has made with regard to preference.
The points scored will be rounded off to the nearest 2 decimals.

In the event that two or more bids have scored equal total points, the contract will be awarded

to the bidder scoring the highest number of preference points for B-BBEE.

However, when functionality is part of the evaluation process and two or more bidders have
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2.1.12

2113

3.1

3.2

41

4.2

43

44

scored equal points including equal preference points for B-BBEE, the contract will be

awarded to the bidder scoring the highest for functionality.

Should two or more bids be equal in all respects, the award shall be decided by the drawing of

lots.

A contract may, on reasonable and justifiable grounds, be awarded to a bid that did not score

the highest number of points.

RESPONSE FIELDS

Bidders are required to submit responsive bids by completing all the prices, mandatory
response fields and item questionnaires on the provided pricing schedule for the individual
items. In this regard bidder's attention is drawn to the response field and price structure
explanations and examples supplied in the bid document (TCBD 6 — Response Field

Explanations).
Non-compliance with this condition may invalidate the bid for the item(s) concerned.

AUTHORISATION DECLARATION

Any bidder who is sourcing goods or services from a third party must complete the
“‘Authorisation Declaration” (TCBD 1) in full for all relevant goods or services, sign it and

submit it together with the bid documents at the closing date and time of the bid.

The State reserves the right to verify any information supplied by the bidder in the
Authorisation Declaration and should the information be found to be false or incorrect, the

State will exercise any of the remedies available to it in the bid documents.

The bidder must ensure that all financial and supply arrangements for goods or services have
been mutually agreed upon between the bidder and the third party. No agreement between
the bidder and the third party will be binding on the State.

Failure to submit a duly completed and signed Authorisation Declaration, with the required
annexure(s), in accordance with the above provisions will invalidate the bid for such goods or

services offered.
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5.1

5.2

5.3

6.1

6.2

7.1

7.2

TAX CLEARANCE CERTIFICATE

An original and valid Tax Clearance Certificate issued by the South African Revenue Services
certifying that the taxes of the bidder are in order must be submitted at the closing date and

time of bid. Please refer to SBD2 — Tax Clearance Certificate Requirements.
Copies and/or certified copies of the Tax Clearance Certificate will not be acceptable.

Failure to submit the original and valid Tax Clearance Certificate at the closing date and time

of the bid will result in the invalidation of the bid.

VALUE ADDED TAX

All bid prices must be inclusive of 14% Value-Added Tax.
Failure to comply with this condition may invalidate the bid.

SUBMISSION OF BIDS

Bidders must submit the bid in hard copy format (paper document) to National Treasury:
Tender Information Centre before the closing date and time. The hard copy of the bid
response will serve as the legal bid document. The bid must be addressed to the National

Treasury: Tender Information Centre.

Each bid should be submitted in a separate, sealed envelope or suitable cover on which the
name and address of the bidder, the bid number and the closing date must be clearly

endorsed.

LATE BIDS
Bids received after the closing date and time, at the address indicated in the bid documents,

will not be accepted for consideration and where practicable, be returned unopened to the
bidder.

COUNTER CONDITIONS
Bidders’ attention is drawn to the fact that amendments to any of the Bid Conditions or setting
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10

10.1

10.2

11

12

12.1

12.2

of counter conditions by bidders may result in the invalidation of such bids.

FRONTING

The National Treasury supports the spirit of broad based black economic empowerment and
recognizes that real empowerment can only be achieved through individuals and businesses
conducting themselves in accordance with the Constitution and in an honest, fair, equitable,
transparent and legally compliant manner. Against this background the National Treasury

condemn any form of fronting.

The National Treasury, in ensuring that bidders conduct themselves in an honest manner will,
as part of the bid evaluation processes, conduct or initiate the necessary
enquiries/investigations to determine the accuracy of the representation made in bid
documents. Should any of the fronting indicators as contained in the Guidelines on Complex
Structures and Transactions and Fronting, issued by the Department of Trade and Industry, be
established during such enquiry / investigation, the onus will be on the bidder / contractor to
prove that fronting does not exist. Failure to do so within a period of 14 days from date of
notification may invalidate the bid / contract and may also result in the restriction of the bidder
Icontractor to conduct business with the public sector for a period not exceeding ten years, in
addition to any other remedies the National Treasury may have against the bidder / contractor

concerned.

SUPPLIER DUE DILIGENCE
The State reserves the right to conduct supplier due diligence prior to final award or at any

time during the contract period. This may include site visits.

COMMUNICATION

Transversal Contracting may communicate with bidders where clarity is sought after the
closing date of the bid and prior to the award of the contract, or to extend the validity period of

the bid, if necessary.

Any communication to any government official or a person acting in an advisory capacity for
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the State in respect of this bid between the closing date and the award of the bid by the bidder

is discouraged.

12.3 All communication between the bidder and the Transversal Contracting Office must be done in
writing.

13 CONTACT DETAILS

13.1 General
Chief Directorate: Transversal Contracting, National Treasury, Private Bag x115, Pretoria,
0001

Physical address: 240 Madiba Street, cnr. Thabo Sehume - and Madiba Streets, Pretoria

13.2 Bid Enquiries
Contract Manager: Carlo Raffanti

Transversal Contracting, National Treasury

Tel: (012) 315 - 5364
Fax: (012) 315 - 5400
E-mail: carlo.raffanti@treasury.qgov.za

Specification / Technical Enquiries

Andries Schoeman

Department: National Department of Transport

Tel: (012) 309 3117
Fax no: 086 610 1273
E-mail: SchoemaA@dot.gov.za
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SECTION B

14

15

15.1

15.2

15.2.1

16

16.1

17

171

CONTRACT PERIOD
The contract period shall be for a period of 60 months commencing on 1 July 2015 to 30 June

2020.

PARTICIPATING GOVERNMENT DEPARTMENTS / INSTITUTIONS

Government Departments / Institutions who will participate in this contract are:

National Departments

—  Department of Human Settlements
—  Department of Public Works

- Department of Water and Sanitation
- Department of National Transport

- Department of Cooperative Governance and Traditional Affairs -KZN Province

Post award participation

In terms of Treasury Regulation 16A6.6 and Municipal Supply Chain Management Regulation
32, an Accounting Officer/Accounting Authority may, on behalf of the department,
constitutional institution, public entity, Municipality or Municipal Entity, request to participate in
transversal term contracts contract arranged by means of a competitive bidding process by
National Treasury, subject to written approval by the BAC for Transversal Contracts and

relevant contractors.

AWARD CONDITIONS

The State reserves the right to award contracts to more than one contractor for the same item.

BID INFORMATION SESSION

A non-compulsory information session will be held at:

National Treasury, 240 Madiba Street, Pretoria
Date: 8 May 2015

Time: 14h00 pm.

Venue: Room 0103
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17.2 This session will provide bidders with an opportunity to obtain clarity on certain aspects of the

process as set out in this document and to address any substantial issues they might have.

18 BID PROCESS

18.1 Bidders should provide, by the closing date and time, three (3) printed copies of the bid and

one original bid document.

18.2 In order to evaluate and adjudicate bids effectively, it is imperative that bidders submit
responsive bids. To ensure a bid will be regarded as responsive it is necessary to comply with

all conditions pertaining to this bid and to complete all documentation to support the claims of

the bidder.
18.3 Bidders will be required to submit a signed Schedule of Undertaking (Addendum A) for the
provision of the following mandatory requirements:
1 Capacity
2 Training
3 Consultancy Function
4 Copyright and Ownership of Documents
5 Security and Confidentiality of Data
6 Ownership of Data
7 Systems Enhancement
8 Implementation
9 Financial Considerations
10 Collection of Premiums
11 Payment of RT57 Suppliers
12 Contracting Parties
13 User Satisfaction Survey
14 Equipment and Materials
15 Channels of Communication
16 Inspection and Audit
17 Insurance and Indemnity
18 Change Control
19 Risk Management
20 Call Centre Facility
21 Provincial Offices
22 Reporting and Collection of Information
23 Vehicle Financing and Related Processes
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24 Finance Inclusions
25 Finance Exclusions
26 Management of Information:RT58 Insurance of Vehicles
27 Management of Information:RT62 Maintenance of Subsidized Vehicles
Insurance of Vehicles
28 Management of Information:RT57 Vehicle Procurement Contract
29 End User Communication Requirements
30 Contract Conclusion and Lead Out
184 Failure to submit a signed Schedule of Undertaking will result in the bid being treated as non-
responsive.
19 FORMAT AND SUBMISSION OF BIDS
19.1 In order to evaluate and adjudicate bids effectively, it is imperative that bidders submit

responsive bids. To ensure a bid will be regarded as responsive it is necessary to comply with
all conditions pertaining to this bid and to complete all documentation to support the claims of

the bidder in terms of the response.

19.2 Bidders must submit the bid in hard copy format (paper document) to National Treasury:
Tender Information Centre before the closing date and time. The hard copy of the bid
response will serve as the legal bid document. The bid must be addressed to the National

Treasury: Tender Information Centre.

19.3 A separate envelope for the required mandatory documentations, e.g. Proof of Registration
certificates with the FSB and NCR.

19.4 Each bid should be submitted in a separate, sealed envelope or suitable cover on which the
name and address of the bidder, the bid number and the closing date must be clearly

endorsed.

19.5 Bidders are required to furnish all documents listed in the table below. Failure to submit will

lead to bidder disqualification.

| No | Document Type | Description
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1. Financier Rating outcome Potential bidders and financiers to
produce rating by credible rating agency
house

2. NCR Certificate Current and Valid NCR certificate

3. Registration certificate with the FSB Current and valid FSB certificate

4. Compliance with Administrator registration with FSB Names of the implementing team duly
registered and reflecting on the FSB
and NCR website at the time of
adjudication

5. | Tax Clearance Certificate Only Original certificates will be
accepted (No copies or certified copies
will be accepted

6. | Certified B-BBEE rating Certificate Current valid Certificate by SANAS
Accredited agency

7. Reserve Bank regulatory proof The reserve bank regulatory proof

8. Proof of National office footprint lights and water Proof not older than Three (3) months

municipal accounts for each office

9. Professional indemnity cover for the project Current and Valid policy proof

10. | Signed declaration of undertaking As per Addendum A

11. Original and verifiable guarantee from

Proof of Performance guarantee the bidder or financier
12. Original and verifiable guarantee from
Proof of minimum R500 Million funding availability the bidder or financier
13. Original and verifiable guarantee from
Guarantee for R200 million Rand Float the bidder or financier
20 PRICING STRUCTURE
201 The interest rate submitted for this bid must be filled in on the field provided on the pricing
schedule supplied with the bid. Price structures that do not comply with this requirement will
invalidate the bid.

21 CONTRACT PRICE ADJUSTMENTS

211 Formula

21.1.1 Applications for price adjustments must be accompanied by documentary evidence in support

of any adjustment claim.

21.1.2 The following price adjustment formula will be applicable for calculating contract price

adjustment (CPA) for the monthly life cover policy and contract administration fees only.

2113 Any fee adjustments as being made under these specifications will only be applicable to all
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2114

212

21.2.1

2122

new vehicles entering into the Subsidized Motor Transport Scheme from the date that such an

increase has been approved.

The following price adjustment formula will be applicable for calculating contract price

adjustments (CPA).
Pa=¢-V Pt/ D1 RIt  pp Rt b3 RSt iDn mJ+VPt
R1lo R20 R30 Rno
Pa = The new adjusted price to be calculated
v = Fixed portion of the bid price (15% or 0.15)
Pt = Original bid price. Note that Pt must always be the original bid price and
not an adjusted price
(1-V)Pt = Adjustable portion of the bid price (85% or 0.85). .
D1-Dn = Each factor (or percentage) of the bid price, e.g., material, labour,
transport, overheads, etc. The total of the various factors (or
percentages) D1 - Dn must add up to 1 (or 100%).
R1t - Rnt = End Index. Index figure obtained from the index at the end of each
adjustment period.
R10-Rno = Base Index. Index figure at the time of bidding.
VPt = 15% (or 0.15) of the original bid price. This portion of the bid price
remains fixed, i.e. it is not subject to price adjustment.

Formula component definitions

Adjustable amount

The adjustable amount is the portion of the bid price which is subject to adjustment. In this bid

the adjustable amount is 85% of the original bid price. For example, if the bid price is R1000,

then only R850 will be subject to adjustment.

Fixed portion

The fixed portion represents those costs which will not change over the adjustment period and
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2123

2124

2125

DOES NOT represent the profit margin. In this bid the fixed portion is 15% of the original bid
price. Using the same example as above, it would amount to R150 which will remain fixed

over the contract period.

Cost components and proportions

The cost components of the contract price usually constitute the cost of materials (raw material
or finished product), cost of direct labour, cost of transport and those other costs which are
inclined to change. The proportions are the contribution to the contract price of each of these
cost components. In this bid the following cost components will be used to calculate contract

price adjustments.

Bidders are requested to submit the cost breakdown of the bid price for each item with their
bid. Should the cost breakdown be the same for all items on the bid, please indicate it clearly
in the bid document. Bidders will not be allowed to change the cost breakdown of bid prices

during the tenure of the contract.

Cost Component %
Contribution

D1- CPI Financial services

D2- Other (Specify)

TOTAL (Cost components must add up to 100%) 100 %

Applicable indices / references
The applicable index refers to the relevant market index, which is a true reflection of price
movement(s) in the cost over time. In this bid the following indices or reference will be

applicable:

Cost component Index Publication Index Reference
D1- CPI Financial services | STATS SA

Statistical release P0141 Table E financial services

(CPI Publication)

D2 — Other Specify Documentary evidence to
accompany claim

Base Index Date
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The base index date applicable to the formula is defined as the date at which the price

adjustment starts. In this bid the base index date is March 2015.

21.2.6 End Index Date
The end index dates are the dates at predetermined points in time during the contract period.
In this bid the end indices are defined in the next paragraph (Price Adjustment Periods).
21.2.7 Price Adjustment Periods
Adjustment to contract prices may be applied for at the following dates:
Adjustment CPA application | End Index Date Dates from Dates until
to reach the office which adjusted | which adjusted
at the following prices will prices will be
dates become effective
effective
15 Adjustment | 5 March 2016 January 2016 1 April 2016 31 March 2017
2 Adjustment | 4 March 2017 January 2017 1 April 2017 31 March 2018
3 Adjustment | 6 March 2018 January 2018 1 April 2018 31 March 2019
4% Adjustment | 5 March 2019 January 2019 1 April 2019 31 March 2020
21.3 General
21.3.1 Unless prior approval has been obtained from Transversal Contracting, no adjustment in
contract prices will be made.
21.3.2 Applications for price adjustment must be accompanied by documentary evidence in support
of any adjustment.
21.3.3 CPA applications will be applied strictly according to the specified formula and parameters
above as well as the cost breakdown supplied by bidders in their bid documents.
21.34 In the event where the supplier's CPA application, based on the above formula and

parameters, differs from Transversal Contracting’s verification, Transversal Contracting will

consult with the supplier to resolve the differences.
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22
221

222

22.3

23

23.1

232

23.3

234

Bidders are referred to paragraph 9 of the Special Conditions regarding Counter Conditions.

An electronic price adjustment calculator will be available on request from Transversal

Contracting.

REQUEST FOR INFORMATION BY THE STATE

The State reserves the right to request any additional information that it may require or deem
necessary to adjudicate the bid from anyone or all of the bidders. All such requests shall be in

writing, and receipt thereof will need to be confirmed by the bidder.

The bidder should submit contact details of at least two different individuals to assist the State
in terms of information or any queries that it might have regarding the company or the

submitted bid documents.

The State reserves the right to request a site visit at the premises of the bidder if required. The
bidder in turn will ensure that such a request can be executed within 48 hours of the request

being made in writing by the State.

CAPACITY

The bidder will undertake to ensure that it will require the necessary human resources in terms
of the number of staff employed to provide the services that the bid is submitted for and that
the appointed staff will have the required levels of knowledge and skills to ensure that
government's fleet is managed effectively and efficiently in terms of the services as set out in

this document.

Should more than one company combine in the submission of one bid or where services are
subcontracted, the services to be supplied under this contract by any one company should be

clearly defined in the bid submission.

The bidder is required to provide a full explanation on how the fund will be managed and how
it will be structured with reference to the unique requirements of this tender including reference

to the provisions for non — standard maintenance requirements.

The bidders need to prove that it has the capability to collect the maintenance premiums on a
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235

23.6

24

241

24.2

243

244

24.5

monthly basis through the government payroll systems. Should the service of submitting the
payment files to payroll systems for the collection of the maintenance premium or the
submission of the fuel claim payments be outsourced, the bidder must include any such

agreements that it may have or will enter into with a third party as part of its bid submission.

The bidder must proof that they currently have offices in all the provinces partaking in the
contract or that such offices shall be established by the time of implementation of the contract.
The bidder must furthermore refer to the functions that will be performed in these offices as
well as the number of staff at these locations and their level of expertise. (Office will be
required in Polokwane, Nelspruit, Mafikeng, Bloemfontein, Kimberley, Cape Town,

Pietermaritzburg, East London/ Bisho, Johannesburg and Pretoria)
The State reserves the right to conduct a due diligence as and when required.

INTRODUCTION TO REQUIREMENTS

Only bidders that comply with the relevant Financial Service Board registration requirements

will be considered as per the Financial Services Laws General Amendment Act 45 of 2013.

The State requires a service provider to Finance and administer all Subsidized Vehicles

procured under Scheme A of the Subsidized Motor Transport Scheme.

In order for the appointed Contractor to execute the required services as set out in this
contract, they will need to share information with other service providers appointed in terms of
Subsidized Vehicle Contracts. This includes, but is not limited to contract RT62 for the
Maintenance of Subsidized Vehicles, contract RT57 for the procurement of Subsidized
Vehicles and contract RT58 for the Insurance of Subsidized Vehicles. The same requirement
for the sharing of information is applicable to other contractors appointed in terms of the

Subsidized Vehicle Scheme.

The Contractor will need to ensure that every agreement signed by any official partaking in the
scheme will allow the sharing of information submitted during the application process with

other service providers and government for the single purpose of executing the contract.

The functions required from the Contractor in terms of this contract can be summarized into
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25

25.1

252

the following functions:
The administration of the Subsidized Vehicle application process

To ensure that the affordability and National Credit Act requirements are met in terms of the

official that applies for the Subsidized Vehicle.

To ensure that the requirements as set out by the Department of Transport in terms of

accessories and affordability calculations are met.
To finance the Subsidized Vehicle

To ensure payment to the motor vehicle manufacturers and suppliers within the required 30

days of the vehicle being delivered.

Ensure that the correct deductions and allowances are loaded for the officials on the

government payroll systems and these are managed.

Communication of the correct information to the various role players within the scheme

including SMS’s and emails.

Apart from the above functions, the appointed service provider will need to assist government
in the application and enforcement of the current Subsidized Motor Transport Policy.
(Transport Circular 5 of 2003, Attached as Addendum E) with additional requirements such as

a 60 month contract period not yet covered in the policy.

ESTIMATED QUANTITIES

Please note that these statistics must be utilised for the sole purpose of preparation for this bid
and that it is only a guideline in terms of the volumes of this contract. The State does not
guarantee that the number of vehicles in the fleet at the time of implementation will be the
same as indicated in this document but it is merely an estimate to be used in the compilation
of the bids.

The State does not and shall not guarantee the fleet size contracted by the State. The

Contractor is required to obtain knowledge of the State’s business principles and accordingly
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25.3

26

26.1

26.1.1

26.1.2

assist with the optimisation of its fleet.

The statistics provided to assist the bidders in the compilation of their bids are attached to this

document as Addendum C.

BACKGROUND
Related Contracts

The effectiveness and efficiency of the Subsidized Motor Transport Scheme requires the
service provider appointed in terms of RT68 for the Financing of Subsidized Vehicles to work
together in the sharing of information and the development of systems with the other service
providers appointed in relation with the Subsidized Motor Transport Scheme in such a manner
as to ensure the seamless flow of information between them and the relevant end users. Other

vehicle related contracts in terms of the Subsidized Vehicle Scheme are:
RT57 - Vehicle procurement contract

Vehicles are procured directly from the motor manufacturers and delivered to the dealership
as identified in the application process. The contractor appointed in terms of contract RT68 for
the Financing of Subsidized vehicles will need to establish relationships with the various
suppliers in terms of the RT57 contract to ensure that the correct processes and procedures

are implemented for the procurement of the vehicles directly from the manufacturers.

The contractors appointed for the Insurance of Subsidized Vehicles and the Maintenance of
Subsidized Vehicle obtains the information for the database of the appointed service provider

for the Financing of Subsidized Vehicles.
RT62 — Maintenance of Subsidized Vehicles

The contractor appointed in terms of contract RT68 for the financing of the subsidized motor
vehicles will be required to provide information to the contractor appointed in terms of contract
RT62 for the Maintenance of Subsidized Vehicles. It is the responsibility of the contractor
appointed in terms of Contract RT62 to maintain all subsidized vehicles on the scheme and

administer all fuel claim processes.
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26.1.3

27

27.1

27.1.1

2712

2713

RT58 - Insurance of Subsidized Vehicles

The Finance Service provider will be required to confirm insurance with the service provider
appointed in terms of RT58 as well as provide this service provider with information to compile

their database.

Interaction with the RT58 Insurance Service provider will be required in the event of a total

loss of a vehicle.

CURRENT PROCESSES

The current processes have been implemented to manage the Subsidized Motor Transport
Scheme. The contractor will need to fulfil their role in terms of these processes as well as
introduce modifications and improvements on the current processes whilst at the same time
ensuring that all control measures as implemented remains intact. The typical life cycle of a
vehicle ordered through the Subsidized Motor Transport Scheme can be summarized in the

following:

The official applies within his/her department for a subsidized vehicle. This application is not
vehicle specific but for a certain type of vehicle such as a sedan or a light delivery vehicle with
a specific engine category. The end user department will approve such an application based
on the fact that the official adheres to the minimum requirements for the participation to the
scheme as well as the most economical solution for the provision of appropriate transport as

set out in Transport Circular 5 of 2003.

After the department has approved the application for the subsidized vehicle, the application
will be sent to the Finance Service Provider appointed in terms of contract RT68. The Finance
Service Provider will do the credit and affordability checks as required by the National Credit
Act.

The Finance Service Provider, once the applications has been approved will send the
application back to the end user department for verification of the vehicle make and model as

ordered by the official.
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2714

2715

27.1.6

27117

27.1.8

27.2

27.2.1

27122

27123

27124

2725

27.2.6

Upon verification, the application will be send back to the Finance Service Provider that will
place the vehicle order with the relevant supplier in terms of contract RT57 for the

Procurement of vehicles.

The RT68 contractor will need to do a revised credit check once they are notified by the
supplier on contract RT57 that the vehicle is ready to be dispatched. This is required due to
the possible change in the credit profile of the official or a possible increase in the price of the

vehicle due to the quarterly price adjustments.

Once the RT68 contractor can ensure that an agreement can be entered into with the official,

must the vehicle be dispatched to the dealership.

The supplier in terms of contract RT57 will deliver the vehicle to the identified dealership and

invoice the Finance Service Provider accordingly.

The official will do an inspection of the vehicle. Upon the inspection of the vehicle, the Finance
Service provider will register the vehicle and request the official to sign the finance agreement

with the finance service provider.

When the official signs the finance agreement and take delivery of the vehicle, the following

processes will commence:
The Finance Service Provider is required to pay the vehicle supplier as per contract RT57.

The Finance Service Provider needs to instate the monthly deductions from the official’s salary

for the payment of the capital of the vehicle.
The vehicle is insured with immediate effect as per contract RT58.
The collection of the insurance premiums is instated.

The Maintenance Service provider appointed in terms of this contract is responsible for any

maintenance required on the vehicle.

The Maintenance service provider needs to instate the deductions for the maintenance

premiums through the government's payroll systems.
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27.2.7 The Maintenance service provider needs to process all fuel claims and log the payments

thereof through the government's payroll systems.

27.2.8 Once the vehicle has reached the required kilometres (160 000km), or the required time period
elapses as set out in the finance agreement (32/36/42/48/60 months) or for any other reasons
such as the resignation from government by the official, the official passing away or the official

being promoted the vehicle is withdrawn from the scheme.

27.2.9 Apart from the above functions, the appointed service provider will need to assist government
in the application and enforcement of the current Subsidized Motor Transport Policy.
(Transport Circular 5 of 2003) which is subject to amendments by The National Department of

Transport. (Attached hereto as Addendum E for ease of reference.)
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SECTION C

28 ROLES AND RESPONSIBILITIES

28.1 Contract Administration

28.1.1 The administration and facilitation of the contract will be the responsibility of National Treasury,
Transversal Contracting and all correspondence in this regard must be directed to the
following address:

The Chief Directorate: Transversal Contracting, National Treasury, Private Bag X115, Pretoria,
0001

28.1.2 Contractors must advise the Chief Directorate: Transversal Contracting, National Treasury
immediately when unforeseeable circumstances will adversely affect the execution of the
contract. Full particulars of such circumstances as well as the period of delay must be
furnished.

28.2 Supplier Performance Management

28.2.1 Supplier performance management will be the responsibility of end-user departments and
where supplier performance disputes cannot be resolved between the contractor and the
relevant purchasing institution, National Treasury: Transversal Contracting must be informed
for corrective action.

28.3 Training

28.3.1 The bidder is required to submit the training schedule, which will be agreed upon prior to the
commencement of the contract.

28.3.2 During the period of the contract, the Contractor shall provide training on an ad-hoc basis
countrywide, to mainly but not limited to, staff from Government Motor Transport sections or as
recommended by these sections.

28.3.3 Training courses shall address all related systems and specifically the application of

management reports and contract procedures, which have bearing on the contract for

example:
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e  General fleet management concepts;

e The purpose and method of accessing management reports;
e The implications of any system changes;

e Risk management

e  Operational processes

28.34 The training programme will be finalised with the successful bidders within 3 months post
award.
28.3.5 The Contractor shall provide the State with a manual on systems and procedures relating to

the contract.

28.3.6 This training shall be provided to the State as part of the contract at no additional cost to the
State.
28.3.7 The Contractor shall provide a competent dedicated training officer to facilitate and provide

training at the premises of the various users of this contract on a continuous basis from the
commencement of the contract, to nominated State officials on “best practices” within the

practice of fleet management at no additional cost to the State.
28.3.8 The Contractor will be required to report on all training undertaken on a monthly basis

28.3.9 All bidders are required to submit a draft programme for training with their bid. This
programme shall include at least the following: All course material, including the syllabus,

equipment and consumables, excluding refreshments will be supplied by the service provider.

28.4 Consultancy Function

28.4.1 The Contractor must participate in State forums held on a monthly basis as coordinated by the
Provincial Transport department or when requested to do so. Pro-active participation and

reporting at these sessions is required.

28.4.2 The Contractor shall present a critical evaluation of the State fleet on at least a quarterly basis.
The presentation, in a format and manner to be agreed with the respective organ of the State

must deal with and shall not be limited to aspects such as vehicles utilisation, fuel and
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28.4.3

28.5

28.5.1

28.5.2

28.6

28.6.1

28.6.2

28.6.3

28.6.4

maintenance control, loss control, vehicle selection, risk management, fleet composition and
any new technology designed to curb abuse and recommendations to improve the overall

service.

The Contractor must provide an effective and efficient fleet management consultancy service

to optimise the utilisation of the fleet.

Copyright and Ownership of Documents

All documents produced by the Contractor, including its employees and agents, in the
fulfilment of the terms of this contract shall be and remain the sole property of the State and

any and all copyrights and ownership of documents shall vest with the State.

The Contractor, including its employees and agents, shall, on an email or written request from
the State, submit any documentation and materials to the State within 24 hours of such

request.

Security and Confidentiality of Data

The Contractor undertakes to disclose information relating to the contract only to the parties
stipulated in the contract, both during the contract period and subsequently. Information may
only be disclosed to outside sources with the prior, written approval from The National

Department of Transport or the Provincial Transport Departments.

To protect the database relating to State’s fleet contract, the Contractor shall have in place,
and shall maintain, suitable back-up procedures and disaster plans to protect data. The
Contractor shall back-up all electronic data on a daily basis. Any costs associated with the

recapture and processing of data for whatever reason shall be borne by the Contractor.

The appointed contractor shall make available any information submitted by the applicant
during the application process to the end user department upon request. This can include
electronic or hard copies of all application documentation or any report generated from such

information.

The Contractor will need to ensure that every agreement signed by any official partaking in the

scheme will allow the sharing of information submitted during the application process with
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28.7

28.7.1

28.8

28.8.1

28.8.2

28.8.3

28.9

28.9.1

28.9.2

28.9.3

other service providers and government for the single purpose of executing the contract.

Ownership of Data

The State is, and remains, the sole owner of all data generated by the execution of this
contract. The Contractor shall provide the data to the State or a third party only upon written
request in paper and/or electronic format, upon approval from The National Department of

Transport or the Provincial Transport Departments.

Systems Enhancement

The Contractor shall constantly seek to enhance its systems and shall evaluate any new
technology designed to curb fraud and abuse. The Contractor's management information
systems shall throughout the contract period have the capability to be enhanced / customised
or provide for newly specified reporting in order to accommodate the State’s changing
business requirements which may include a transition from the current payroll systems in use

to a new system during the contract period.

The State shall be consulted before any significant changes to systems are effected and such

enhancements should further not change any of the requirements of the State.

Should The State at any time require the use of any new technology in the market that has not
been included within this specification, such can be sourced on the request of The State in line

with the Change Control procedures as set out in this specification.

Implementation

All bidders will be required to submit their implementation plans. The implementation plan
should not exceed a period of 3 months and will be linked to the lead-out of the current
contract. Upon completion of the implementation plan the full contract with the delivery of all
the required services as set out in this document will need to commence. Should
circumstances permit, the implementation process may commence after the award of the

contract even if such a date is earlier than 1 July 2015
The implementation plan should not take longer than three (3) months to execute.

The implementation plan of the successful bidder may be altered after consultation and
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28.9.4

28.9.5

28.9.6

28.10

28.10.1

28.10.2

28.10.3

28.10.4

28.10.5

agreement with the State.

The Contractor shall furnish a detailed implementation plan as part of the bid documents that
includes steps, timeframes and responsibilities of the various parties, based on the

assumption that the contract shall commence 1 July 2015

The three month implementation plan should include reference to the physical presence
required in all the provinces. The Contractor will be required to submit proof in the form of a

municipal account or rental agreement after three months of the contract being awarded.

All vehicles where the applications were already received by the current contractor will not
form part of the implementation of the new contract but will be finalized by the existing service

provider.

Financial Considerations

All pricing submitted must be reflected in the pricing schedule. The State will not authorize any

payments for any amounts that are not reflected in terms of the pricing schedule.

The bidder cannot in the submission of the bid submit any additional pricing or fee structures

that are not included in the pricing schedule.
All pricing submitted must adhere to the requirements as set out in the National Credit Act.

The contractor will be allowed to quote for an additional administration fee, in line with the

requirements of this bid as set out in the pricing schedule.

In the event that the main contractor will not provide the funding the following will need to be

submitted as part of the bid submission:

e The signed agreement between the contractor and the subcontractor or other entity or entities that

is providing the funding. Failure to submit a signed agreement will invalidate the bid.

e  Confirmation that payments will be made to the RT57 service providers within the required 30 days

as stipulated in the PFMA (Public Finance Management Act)
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28.11

28.11.1

28.11.2

28.11.3

28.12

28.12.1

28.12.2

e Confirmation that the subcontractor or other entity or entities that is providing the funding take note
of and concur with the contents of this bid, with specific reference to the reporting requirements,

system development and the role that they will play in the execution of the ordering processes.

e Confirmation that the total funds required for the execution of the bid are or will be available for the

execution of the bid.

e  Confirmation that the funder will adhere to any credit requirements from the various suppliers on
contract RT57.

e To prevent a conflict or potential conflict of interest a bidder can only submit one bid or be part of
one bid submission whether it being as the main bidder, a subcontractor or as part of a joint
venture. In the event that a bidder forms part of more than one bid, all bids in which the contractor
forms part of will be invalidated. This excludes service providers used to provide intermediately

services such as payroll collections or other similar services.

Collection of premiums

The Contractor shall ensure that they have all the required IT systems in place or subcontract
to a company that has the capability to collect through the government payroll systems under

the correct Subsidized Motor Vehicle functions.

The Contractor shall not penalise or implement any measures against any official due to its

failure to collect premiums. This includes listing officials at the National Credit Regulator.

The Contractor shall notify the National Department of Transport on a monthly basis of any
over or under collections.
Payment of RT57 suppliers

The bidder should take note that not all the suppliers on RT57 follow the same processes for
the issuing of invoices. Some of the OEM's issue invoices upon the vehicle being dispatched

from the factory and others only when the vehicles are received by dealerships.

The contractor will be required to establish processes with each of the RT57 suppliers to

ensure that;
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28.13

28.13.1

28.13.2

28.13.3

28.14

28.14.1

28.14.2

28.14.3

e Payments to the suppliers are done within the required period of 30 days as
per the PFMA.

e That re-allocations are minimized by doing another credit check on the
individual prior to the vehicle being dispatched by the RT57 supplier.

Contracting Parties

Each bidder should make an offer in line with this specification for the entire fleet maintenance
and administration requirements as set out under the task directives regarding the entire fleet
management requirements of all user departments. The National Department of Transport will

contract on behalf of the State.

Separate Service level agreements schedules may be implemented for the State’s User
Departments. However, a transversal contract will be entered into by the State stipulating

common contractual requirements.

The Contractor shall be required to sign the Service Level Schedule upon completion of the
required processes for signing agreements by the National Department of Transport This will
include the attachments specifying the differences in services to be rendered to the different

users on the contract as agreed to by the National Department of Transport.

User Satisfaction Survey

The Contractor must submit a proposed web based user satisfaction survey plan aimed at
measuring the satisfaction of users with the services provided by Contractor. It must include a
proposed user satisfaction index and a schedule of user satisfaction criteria. The survey will
test user satisfaction levels in respect of the services provided via a representative sample and

cross-section of users.

The user satisfaction survey can be done telephonically after consultation with the National
Department of Transport and may be outsourced to an independent third party specialising in

user satisfaction surveys.

The State can also require the user satisfaction survey to be done manually, should the
impression exist that the user satisfaction survey as was conducted on the web base system

or telephonically is not representative.
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28.14.4

28.14.5

28.14.6

28.14.7

28.15

28.15.1

28.15.2

28.156.3

28.15.4

28.16

28.16.1

Should any sample group be used for the purpose of conducting the User Satisfaction Survey,
such sample shall be randomly selected and previous objects that formed part of the previous

sample group shall not be included.

The outcome of the survey needs to be made available to all Provincial Departments of

Transport and the National Department of Transport.

The user satisfaction survey, which should be included in an annual report to the state and

should be done in terms of:

e  Government user departments
e  Provincial Departments of Transport
e  Officials partaking in the Subsidized Motor Transport Scheme

The Contractor shall conduct the approved user satisfaction survey in writing annually during
the contract period for at least 10% of the data base and geographically representative or a

recommended and approved by the National Department of Transport.

Equipment and Materials

The Contractor shall provide all equipment, materials, sundry items stationery, incur any
delivery charges, postage, telephone, facsimile, photocopy costs and the like that may be

required for purposes of the contract, as part of the cost of the contract.

Equipment and materials of the contract will include a “driver's handbook that can be compiled
in cooperation with all service providers to the Subsidized Vehicle Scheme and is to be

handed over to the official at the time of signature.

The “driver's handbook” should also be issued to all officials partaking in the Subsidized Motor

Transport Scheme as well as all departmental transport officers.

Equipment can also include any stickers related to tow in service contact details and or
maintenance call centres as supplied by the contractors appointed in terms of contract RT62
for the Maintenance of Subsidized vehicles or RT58 for the Insurance of Subsidized Vehicles.

Channels of Communication

For matters relating to the administration of the contract or matters having any potential

financial impact to the contract, the Contractor shall communicate with the National Treasury.
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28.16.2

2817

28.17.1

28.17.2

28.17.3

28.18

28.18.1

28.18.2

28.19

28.19.1

Prior to such communication the contractor will be required to consult The National

Department of Transport.

For operational queries, the Contractor shall communicate with the relevant department, the

provincial departments of transport or if necessary, the National Department of Transport.

Inspection and Audit

The State reserves the right to inspect and audit any document pertaining to this contract
within five years of the date of expiry of the contract. This may also include queries and
complaints. The Contractor shall provide any assistance free of charge that may be required in

this regard. The cost of inspections and audits shall be borne by the State.

The State reserves the rights to conduct audits on the status of the contract and the Contractor

shall provide any assistance free of charge that may be required in this regard.

Should any audit or inspection reveal that the Contractor has not complied with any of the
terms of this contract, the Contractor shall be charged for the cost of the audit or inspection as

well as the cost of any losses incurred by the State associated with such non-compliance

Insurance and Indemnity

The Contractor must obtain adequate professional indemnity insurance whereby the State is
indemnified against any claim of whatever nature and however arising out of any wilful or

negligent action or omission of the Contractor, its employees, subcontractors, and assignees.

In the event that any legal action, based on the wilful or negligent action or omission of the
Contractor, its employees, subcontractors and assignees, is brought against the State, the
State shall be entitled, inclusive, to recover from the Contractor the legal fees and

disbursements on an attorney-client scale.

Change Control

Should the State or the contractors as appointed in terms of this contract at any time require to
amend any of the services as set out in these special conditions, add an additional related
service or need to establish or specify the levels of a required service or need to make any

other arrangement to streamline the deliverables as set out in terms of this contract the
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28.19.2

28.19.3

28.19.4

28.19.5

28.19.6

28.19.7

28.20

28.20.1

28.20.2

28.20.3

following process will apply:

A request shall be made by either The State, through The National Department of Transport or

the contractor through the individual appointed as the contract manager.

Should such a proposed process have no financial impact to the State, the process will be
finalized after both the National Department of Transport and the appointed contractor have

agreed to the required amendments in writing.

The other party shall acknowledge receipt of such a request and shall confirm its agreement

with the proposal that was made.

Should the requested changes have any financial impact in terms of the pricing as included in
the pricing schedule attached to this contract or in any other way, a submission shall be made

to the Section: Contract Management at National Treasury.

Once approval has been granted by the Section: Transversal Contracting at National Treasury
the changes need to be signed off by both the National Department of Transport and the

contractor prior to implementation
All changes as agreed to in terms of this process will form part of the actual agreement.

Risk Management

The Contractor shall take adequate steps (including rotation of staff) to minimise the risk of
collusion among its staff, merchants, and government officials. Furthermore, the Contractor’s
systems and procedures shall incorporate both preventative and detective safeguards capable

of preventing and detecting fraudulent transactions.

The Contractor shall report in writing by facsimile or electronic mail (e-mail) to the State any
suspected irregularities involving an official, or any other person immediately upon the

suspicion arising.

Information provided shall be sufficient to enable the State to institute investigations and / or
take corrective action or institute disciplinary action against employees in the employment of

The State. The Contractor will need to avail any of its staff at no additional cost to the State to

Page 34 of 51




;%.vf Special Conditions of Contract: RT68-2015

assist in any investigations.

28.20.4 Any fruitless expenditure as a result of irregularities involving the staff of the Contractor or
merchant will be for the account of the Contractor or merchants and shall not be paid for by
the State.

28.20.5 Where fuel and/or maintenance fraud can be proven, the Contractor has the right to recover
any losses from individuals involved. Steps relating to the recovery of losses are outlined

within Treasury Regulations 11 and 12 to which all State departments must conform.

28.21 Call Centre Facility
A call centre facility must be implemented by the contractor at no additional cost to the State for the logging,

answering and resolution of queries. The call centre facility needs to fulfil the following requirements:

28.21.1 Operated on all business days from 07:30 to 17:00 (no cell phones allowed), excluding

weekends and public holidays.

28.21.2 A shared call option will need to be made available for departments and officials contacting the

Service Provider.

28.21.3 All calls between The State and the Contractor will need to be recorded for quality and training
purposes and the State should have access to such recordings within 48hrs of an incident

occurring.

28214 The contractor shall ensure that 98% of all calls be attended to within 1 (one) minute in
person. An automated telephone answering service does not constitute a call being “attended

to

28.21.5 Call centre operators must at least be conversant in English and in at least one of the other

official languages.

28.21.6 The call centre function must be performed to address the needs of each specific province /
user that partakes in the contract. The call centre must be provided at no additional cost to the
State. The bidder will need to establish provincial offices to support the call centre and would
need to assist the provinces with the daily management of the contract. This includes

applications, vehicle orders, payment inquiries and needs to fulfil the requirements of the
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28.21.7

28.21.8

28.21.9

28.22

28.22.1

28.22.2

28.22.3

relevant end user departments.
The call centre will need to be fully functional at the time of the commencement of the contract.

The contractor shall be capable of generating meaningful electronic call centre reports for
feedback to the State (This will include, but are not limited to: average call waiting time, call
duration, calls dropped etc.) — This information will need to be available per province and for
the country as a whole and would need to be reported on, on a monthly basis within the first
seven days of the month either in electronic or in hard copy format as preferred by the

individual clients and should only be relevant to calls logged by users of this contract.

The contractor must submit proof that it does have access to a call centre facility or that such a
facility can be established within the implementation period of the contract conforming to the
requirements of the Special Conditions of contract RT68/2015. The contractor must submit
information in terms of the current or anticipated call centre capabilities in terms of volume and
service levels as well as the capability to generate the reports as required and the system to
be used. Should this function be outsourced to any other company, the outsourced agreement

must be supplied

Provincial Offices

The bidder will need to establish a provincial office to support the call centre and would need
to assist the provinces with the daily management of the contract. This includes fuel claims
processing and maintenance management and needs to fulfil the needs of the relevant end

user departments.

Within a period of three months from the commencement of the contract, the contractor shall
have established physical presence in all Provinces at the location agreed on with the province
and a dedicated official for the National Department at the cost of the contractor. The
Contractor will be required to submit proof in the form of a municipal account or rental
agreement after three months of the contract being awarded as confirmation that the

requirements for provincial offices have been fulfilled.

Failure by the service provider to appoint a dedicated individual for this contract per province

can be construed as breach of contract and will allow the State to take the required action.
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28.22.4 The dedicated service consultants must at least be able to perform the following tasks:

o Assist departments and resolve issues that arise with the day-to-day operation of the contract;

e Pro-actively analyse the State’s fleet management costs as well as administration and provide fleet

management advice and assistance to the State;

o Assist Departmental Transport Control Officers and Transport Officers on the reports generated;

e Act as nodal point for the collection of all documents related to the maintenance and fuel administration

functions of the contract.

e Obtain knowledge of the State’s business principles and accordingly assist with the optimisation of its fleet.
Consequently, the Contractor will be contractually required throughout the contract period to provide

recommendations in order to optimally manage the fleet size and cost.

28.22.5 The bidder must provide proof that they currently have offices in all the provinces partaking in
the contract or that such offices shall be established by the time of implementation of the
contract. The bidder must furthermore refer to the functions that will be performed in these
offices as well as the number of staff at these locations and their level of expertise. (Office will
be required in Polokwane, Nelspruit, Mafikeng, Bloemfontein, Kimberley, Cape Town,

Pietermaritzburg, East London/ Bisho, Johannesburg and Pretoria)

28.23 Reporting and the Collection of Information

28.23.1 It is the responsibility of the Contractor to supply accurate and relevant management
information on a continuous basis to allow for the management of the fleet's requirements.
Given this fact, the Contractor shall have and maintain an IT system that allows the State to
access and retrieve accurate and relevant management information from the Contractor within
24 hours.

28.23.2 In the event of termination or breach of contract, the Contractor shall provide its entire
database containing the up-to-date information in respect of the State’s fleet contract, in
electronic format, within 24 (twenty-four) hours of such termination or breach, to the State. The

cost of such transfer of information will be for the account of the Contractor.
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28.23.3 The Contractor should upon request from The State be capable to alter, change or create new

reports as and when requested.

28.23.4 The Contractor must have proven IT capability to provide management reports in hard copy

and electronically from the date of the award of the contract.

28.23.5 The Contractor shall ensure that vehicle contract history and transaction data relating to any
contract is retained for the period of the contract even in the case where the agreement for the

individual has been terminated or cancelled.

28.23.6 The Contractor’s information system shall have the facility to provide information relating to the

fleet at various levels, an needs to make provision for reporting on the following levels:

The entire fleet.

The fleet per province.

The fleet per department.

The fleet per district or operating area,
Per category/ type of vehicle

Per vehicle and per end user/driver

28.23.7 The system shall allow for the printing of on-line reports by all parties who have authorised

access to reports.

28.23.8 The user departments/provinces or divisions should first approve the electronic format of

reports prior to it being distributed.

28.23.9 Should any other operational information as recorded by the Service Provider be required by
the end user department a request can be made, through the National Department of

Transport to include the information in the reporting.

28.23.10  Reports and reporting systems shall be user friendly:

o Each report shall have a narrative heading which indicates the nature of the report
and clearly identifies the information required and for which level it is applicable.
(Province, Department District etc.)

e The reports / data required in an electronic format and hard copy shall be easily

accessible through an efficient, user friendly menu system compatible with at least
Microsoft Windows operating system;
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o The Contractor must supply the State with access to a system/application in order
for the state to analyse electronic downloaded data where required;

o All reports must be exportable to at least a Microsoft Windows application;

o The purpose of, and suggested usage for, each report shall be documented in
‘help” manuals and shall be addressed during training sessions conducted by the
Contractor throughout the contract;

e Printed reports that are required monthly and shall be delivered within 7 (seven)
working days of the cut-off date of that month;

28.23.11 The contractor is required to capture the following information on its system:

In terms of the official:
Name and surname
Government payroll number (Persal or Persol)
Contact details of the official
Province or National government
End user department
Region / District
Contact details of the Departmental Transport Officer
Finance Service Provider account number
Contract start date
Contract end date
ID number
Contract early termination date
Reason for early termination

In terms of the vehicle:
Vehicle registration number
Engine number
VIN number (Chassis Number)
Vehicle make
Vehicle model
Vehicle type
Approved accessories fitted to the vehicle
Non-approved accessories fitted to the vehicle

In terms of premium collection
Government payroll centre
Government payroll centre number
Vehicle category as approved by end user department
Actual vehicle category
Approved rate for capital reimbursement
Approved amount for capital reimbursement
Total kilometres travelled to date
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In terms of maintenance
Service intervals
Applicable service plans
Approved vehicle maintenance category
Actual vehicle maintenance category
Billing amount
Warrantee of vehicle
Number of tyres allowed

In terms of other information
Any other operational information that may reasonably be required

28.23.12  The minimum required management reports as identified by the end users of the contract must
be provided by the Contractor are required at the stated frequency, in the stated form and to
the stated parties. Information supplied in the relevant reports should be sufficient to enable
the State to institute investigations or take corrective action. The user departments can
request a report on any combination of the following information as set out below as this

information is essential for the deliverables stated in this contract.

28.23.13  The bidder is required to indicate where, when and with what regularity the data as set out
under the Schedule of Undertaking will be captured and what measures will be taken to

ensure the accuracy of the data.

28.23.14  The bidder is also required to ensure that the ability to report on the data as set out above and
the flexibility of its system is illustrated in their submission by way of providing examples of

current reports or proposed reports with the relevant headings and subsequent information.

28.24 Vehicle Financing and related Processes

28.24 1 The Contractor will be required to manage the vehicle ordering process to ensure that:

e All the requirements in terms of the National Credit Act for the financing of
the vehicle are met,

e That the supplier of the vehicle in terms of the RT57 vehicle procurement
contract is paid,

e That the vehicle instalments are deducted from the government payroll
system

e That the allowances payable by government are loaded correctly onto the
government payroll system.
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28.25

28.25.1

28.25.2

28.25.3

Management of the vehicle ordering process

The official applies within his/her end user department for approval of the subsidized vehicle.

Once such approval has been granted; the vehicle of choice is selected by the individual from
the RT57 contract for the procurement of vehicles. This application specifies the category for

which the official will qualify, also referred to as the benchmark, in terms of the type of vehicle
and the engine size. It also forms the basis for the capital contribution to be made by

government.

The current processes have been implemented to manage the Subsidized Motor Transport
Scheme. The contractor will need to fulfil their role in terms of these processes as well as
introduce modifications and improvements on the current systems whilst at the same time
ensuring that all control measures as implemented remains intact. The typical life cycle of a
vehicle ordered through the Subsidized Motor Transport Scheme can be summarized in the

following steps:

The official applies within his/her department for a subsidized vehicle through the government
application form (Z81). This application is not vehicle specific but for a certain type of vehicle
such as a sedan or a light delivery vehicle with a specific engine category. The end user
department will approve such an application based on the fact that the official adheres to the
minimum requirements for the participation to the scheme as well as the most economical
solution for the provision of appropriate transport as set out in Transport Circular 5 of 2003.
The approved vehicle category will form the basis for the payment of all allowances to the
official. To assist with this process, the contractor will have to provide a web based calculator

and ordering system. This system should allow officials to:

e Compare various vehicle options with each other, including the various
government contributions and subsidies.

e Provide an electronic Z81 application form that can be utilized by officials as
part of their application process to indicate the contribution by government
and by the official.

e Include a list of accessories or make a provision for accessories to be
included in the quotation

After the department has approved the application for the subsidized vehicle, the application
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28.254

28.25.5

28.25.6

28.25.7

28.25.8

28.25.9

28.25.10

28.25.11

will be sent to Contractor. The official will select a vehicle of his/her personal choice from the
RT57 contract that will need to be ordered by the Contractor. The contractor will do the credit
and affordability checks as required by the National Credit Act prior to approving the
application based on the actual vehicle selected by the official. For the purpose of the
affordability check the amount to be contributed by government (the capital allowance) will

need to be “ring fenced” and treated as additional income.

The Contractor will be required to add a disclaimer to the application form in which the official

states that they will retain a good credit standing up until the vehicle is delivered.

The Contractor, once the applications has been approved will send the application back to the
end user department for verification of the vehicle make and model as ordered by the official.
For the purpose of this contract, the contractor will apply for a vehicle in four colours as
specified by the official in the application process, should a vehicle in any of these colours

become available, the official will need to take delivery of the vehicle.

Should the application not be approved, the Contractor will need to notify the official as well as

inform the official of the steps to be taken to rectify the application should it be possible.

Upon verification by the official of the make and model of the vehicle, the application will be
send back to the Contractor that will place the vehicle order with the relevant supplier in terms

of contract RT57 for the procurement of vehicles.

The RT68 contractor will need to do an alternative credit check, prior to the vehicle being
dispatched from the RT57 supplier to reduce any re-allocations of vehicles where a vehicle
cannot be delivered due to an increase in the vehicle price or a change in the credit profile of

the individual.

The supplier in terms of contract RT57 will deliver the vehicle to the identified dealership and
invoice the Finance Service Provider accordingly.

The official will do an inspection of the vehicle prior to signing the finance agreement.

The RT68 contractor will need to ensure that the signing of the contract is convenient for the
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28.25.12

28.25.13

28.25.14

official and will need to either implement a system where the official can electronically sign for

the vehicle or sign the agreement at the place and time that the vehicle will be delivered. The

contractor cannot expect officials to travel in excess of 100km just to sign the finance

agreement.

When the official signs the finance agreement and take delivery of the vehicle, the following

processes are started:

The Finance Service Provider is required to pay the vehicle supplier as per
contract RT57.

The Finance Service Provider needs to instate the monthly deductions from the
official’s salary for the payment of the capital of the vehicle.

The agreement to ensure cover for the amount in the event of the official passing
away needs to be effected.

The vehicle is insured with immediate effect as per contract RT58.

The collection of the insurance premiums is instated.

The Maintenance Service provider appointed in terms of contract RT62 for the
Maintenance of Subsidized Vehicles will be responsible for any maintenance

required on the vehicle.

The Maintenance service provider needs to instate the deductions for the
maintenance premiums through the government’s payroll systems.

The Maintenance service provider needs to process all fuel claims and log the
payments thereof through the government’s payroll systems.

Once the vehicle has reached the required kilometres (160 000km), or the required time

period elapses as set out in the finance agreement (32/36/42/48/60 months) or for any other

reasons such as the resignation from government by the official, the official passing away or

the official being promoted the vehicle is withdrawn from the scheme.

The contractor will need to ensure that processes are in place to deal with the early

terminations of agreements such as may be required where the official resigns from

government, the official passes away or for any other reason as allowed in the Subsidized

Motor Transport Policy, Transport Circular 5 of 2003.
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28.25.15

28.26

28.26.1

28.26.2

28.26.3

28.26.4

28.26.5

28.26.6

The bidder needs to indicate how the process as set out in the Special Conditions will be
managed, what control measures will be implemented and that the requirements as set out will
be met by submitting a process flow, indicating the form of communication between the

relevant role players and the regularity thereof.

Finance Inclusions

The Contractor shall ensure that the full amount of the vehicle including all accessories is
financed. Such financing shall be done in line with the requirements as contained in the
National Credit Act with the due considerations to the required ITC verifications as well as the

affordability calculations.

The contractor shall ensure that all correct invoices as received from the various service

providers under contract RT57 will be paid within the 30 days as prescribed in the PFMA.

The RT68 contractor will be responsible for any interest levied for late payments to the RT57

service providers in the event that:

e Such late payments were caused by failure to inform the official in time that the
vehicle needs to be collected.

e Any delay in payments to the RT57 service provider due to faulty or insufficient
processes of the RT68 contractor.

In the eventuality that a vehicle cannot be delivered to the official that applied for the vehicle
due to the official passing away, being transferred, promoted or any other reason, the
contractor will be responsible for re-allocating the vehicle to any other official within the
scheme that is willing to take delivery of the vehicle and that qualifies for the vehicle in terms

of the Subsidized Motor Transport policy.

The contractor will be responsible to ensure that this re-allocation is done within the required
30 days of the date of invoice. The contractor will be responsible for the payment of any

interest incurred on such a vehicle.

Should the contractor not be in a position to re-allocate the vehicle 75 days after invoice, the
specific case will be taken up with the relevant motor manufacturer and The National

Department of Transport. Based on the outcome of this process the method of disposal will be
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28.26.7

28.27

28.27.1

28.27.2

28.27.3

28.28

28.28.1

28.28.2

28.28.3

determined to ensure that the disposal will happen within 90 days of the date of invoice. The

contractor shall be responsible for any losses incurred.

The contractor should make provision for the possible transport of vehicles within the relevant
province in order to re-allocate the vehicles when the vehicle cannot be allocated at the initial

place of delivery.

Capital Allowance Calculation

The Contractor will be required to load the calculated capital deduction onto the government
payroll system. The capital allowance to be loaded on the government payroll system will be

70% of all approved accessories as well as 70% of the benchmark.

The benchmark is calculated by The National Department of Transport, based on the average
vehicle price, per category of the RT57. The benchmark is updated once a quarter based on

the increases and decreases of vehicle prices on contract RT57.

The Contractor, apart from ensuring that the correct amount is loaded on the government
payroll systems for each official, will consider the amount of this capital allowance as
additional income when calculating the affordability. Should the contractor appointed in terms
of contract RT68 load the incorrect amount, all cost incurred to rectify the amount will be for

the cost of the RT68 service provider.

Actual Capital to be collected

The Contractor, along with the amount loaded on the government payroll system per official,
will be required to load the actual amount to be deducted from the salary of the official towards

the payment of the vehicle.

This capital to be collected will be based on the amount of the actual vehicle price and the
actual cost of any accessories added by the official as well as all other costs specified within

this document.

Once the contractor has loaded the allowance onto the government payroll systems, it will be
the responsibility of the Contractor to ensure that the payment of the actual vehicle instalment

is received on a monthly basis.

Page 45 of 51




Special Conditions of Contract: RT68-2015

28.29

28.29.1

28.29.2

28.30

28.31

28.31.1

28.31.2

28.31.3

28.314

28.31.5

Accessories

Government will contribute 70% towards all approved accessories. The calculated 70% will
need to be included in the allowance to be loaded onto the government payroll system. The
full amount for the procurement of the approved accessory will need to be added to the

amount to be deducted from the official through the government payroll system.

Should the accessory not be approved and therefore not be subsidized by the end user
department, the cost thereof will be for the account of the official. Should the affordability of the

official allow for it, the contractor can finance the accessory.

Vehicle registration fee

The once off vehicle registration fee of the new vehicle will be paid for by the contractor and
the amount charged thereof financed over the contract period. The Contractor will not be

allowed to add any profit margin to the registration.

Credit Cover

As part of the finance agreement, the contractor shall provide credit cover insurance to an
official that finance a vehicle through the Subsidized Motor Transport Scheme as specified in
the National Credit Act.

Such cover shall be compulsory to the official and will be 100% subsidized by the State.

The RT68 Contractor will be required to collect an annual premium upfront at the start of the
financial year. This premium will need to be calculated based on the principal debt and the
amount quoted per R1, 000. 00 borrowed. This will be reduced annually, based on reduction of

the principal debt.

A schedule of all calculations and amounts to be deducted needs to be submitted to the end

user departments for record and audit purposes.

Should an official resign or a contract be terminated prior to the end of the financial year, a
pro-rata repayment will need to be made for the remainder of the period, unless the policy

needed to pay out.
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28.32

28.33

28.33.1

28.33.2

28.33.3

28.334

28.34

28.34.1

28.34.2

28.34.3

Contract initiation fee / once of administration fee

In line with the requirements as set out in the National Credit Act, the contractor shall be

allowed to add a once of initiation fee to the financed agreement at the start of the agreement.

Monthly administration fee

The Contractor will be allowed to claim a monthly administration fee in line with the provisions

as made in the National Credit Act.

The Contractor shall ensure that all applications as received from the end user departments

are verified against specimen signatures to ensure the authenticity of all vehicle applications.

The Contractor shall further ensure that all capital deductions as made from the payroll

account of the individual

The bidder must proof that the system they are making use of will be able to accommodate the
payment of the 70% capital allowance by the State, the deduction of the actual amount
payable by the official as well as the other requirement defined under Schedule of Undertaking
and that it will furthermore make provision for the audit processes required by the
government’s payroll systems. The bidder must indicate the capability of its system to interact/
interface with the government’s payroll systems. Should this function be outsourced the
agreement or possible agreement with such a company will need to be provided. A copy or an

example the credit cover agreement must be provided.

Finance exclusions

The following, for the purpose of this contract does not need to be financed by the Contractor.

Any application where the official cannot afford the vehicle that he/she applied for in terms of

the affordability calculation as required by the National Credit Act.

Any application that cannot be approved based on the results of the ITC enquiry due to non-

payment or bad debt from the official.

Any transaction where the required authorization has not been granted by the end user

department.
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28.344

28.35

28.35.1

28.35.2

28.35.3

28.354

28.35.5

28.35.6

28.36

Any transaction or possible transaction where the contractor has reason to suspect any

fraudulent activity.

Management of information: RT58 Insurance of Subsidized Vehicles

The Contractor will need to obtain and provide information to and from the contractor
appointed in terms of contract RT58 for the insurance of Subsidized Vehicles. The current
contract expires in 2010. It is therefore possible that the Contractor will need to engage or

implement a new system should a new contractor be appointed.

The Contractor will need to ensure that confirmation of insurance is received from the RT58
service provider. Such a confirmation can be electronically or as otherwise agreed to but

needs to be documented for audit purposes.

The amount of the vehicle to be insured and all other vehicle related information as well as the
personal details of the official, department and contact details should be provided to the RT58
service provider on a regular basis and in the file format as required by the RT58 service

provider of otherwise agreed to prior to the official taking delivery of the vehicle.

The RT58 service provider needs to be notified within 24 hours of any terminations of
agreements that the Contractor may be aware of. Such notification shall be in the prescribe
format as required by the RT58 service provider or as otherwise agreed to. As per the contract
RT58 for the Insurance of the Subsidized Vehicle, the vehicle will remain insured for the

remainder of the calendar month in which the agreement was terminated.

The RT58 service provider will communicate any information related to vehicles written of to

the Contractor as well as ensure that the outstanding amount is settled.

The Contractor shall provide the service provider appointed in terms of the RT58 Insurance
Contract with the correct reference or account number for the settlement of the vehicle

account should the vehicle be written off.

Management of information: RT62 Maintenance of Subsidized Vehicles
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28.36.1

28.37

28.37.1

28.37.2

28.37.3

28.37.4

28.37.5

28.37.6

28.37.7

The Contractor needs to provide the following information to the service provider appointed in

terms of contract RT62 for the Maintenance of Subsidized Vehicles.
= All vehicle related information as captured through the execution of this contract.

= All information related to the official, including ID numbers, Peral or Persol
numbers, contact details and any other information as required by the
maintenance service provider for the execution of the contract.

Management of information: RT57 Vehicle Procurement Contract

The suppliers in terms of contract RT57 for the procurement of vehicles can change on an
annual basis due to the contract period of one year (1 April to 31 March). The Contractor need
to obtain the following information from suppliers on contract RT57, the government vehicle

procurement contract:

The Financial Service Provider appointed in terms of contract RT68 will be required to verify
the prices invoiced by the suppliers appointed in terms of contract RT57 for the supply of
motor vehicles prior to drawing up the financial agreement with the official. Should a financial
agreement be drawn up at the incorrect invoice price, the RT68 service provider will be

responsible for the cost that will be incurred in redrawing the financial agreement.

All relevant banking details and account information for the payment of vehicles as supplied
under the Subsidized Motor Transport Scheme and financed by the Contractor appointed in

terms of this contract.

All vehicle types, models and accessories available from the suppliers on contract RT57,
vehicle procurement contract, the prices thereof and the subsequent price adjustments on a

quarterly basis as managed by the Section: Contracts Management at National Treasury.
The dealership networks of all suppliers on contract RT57 where vehicles are to be delivered.
The process for the placement of a vehicle order and the method thereof such as email or fax.

The process for the confirmation of a vehicle order by the supplier on contract RT57 once the
vehicle order has been placed stipulating whether such confirmation shall be done via fax or

email The contractor needs to ensure that the process is at all imes documented
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28.37.8

28.37.9

28.37.10

28.37.11

28.38

28.38.1

28.38.2

28.38.3

28.38.4

28.38.5

The number of phases that needs to be completed by the manufacturer to build the vehicle.
These phases do not need to be the same number of phases for the relevant suppliers but
must be numbered. For example: A vehicle in phase 4 of a 12 phase manufacturing process
will therefore be communicated as phase 4 of 12, should the vehicle be in phase 4 of a 16
phase manufacturing process it will be communicated as phase 4 of 16. The Contractor will
need to ensure that the various suppliers in terms of contract RT57 notify them within at least

24 hrs of a vehicle moving from one phase in the manufacturing process to the next.
The last phase in which a vehicle order can be cancelled or amended.

Anticipated time frames for the vehicle to be transported from the manufacturing or assembly

plant to the relevant dealerships.
Arrival of the vehicle at the dealership

End user communication requirements
The contractor is required to communicate to the official and the Transport Officer via SMS or
email (as preferred) in terms of the following:

Upon receiving the application from the official.

The Contractor shall communicate the results of the ITC and affordability checks to the official.
Should the application not be successful because of the results of the ITC and affordability

checks, the recourse to be taken by the official will need to be communicated.

When the vehicle order is sent back to the department for verification, the official needs to be

notified.

Upon receiving the rectified/verified order back from the end user department the actual
vehicle to be ordered needs to be communicated to the official as well as the recourse to be

taken by the official should the vehicle order not be correct.

Once the vehicle order has been placed with the vehicle manufacturer or supplier in terms of

contract RT57, the official needs to be notified.
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28.38.6

28.38.7

28.38.8

28.38.9

28.38.10

28.39

28.39.1

28.39.2

28.39.3

The Contractor will need to notify the official for the duration of the manufacturing process by
making reference to the various vehicle-manufacturing phases. (See Management of
information: RT57 Vehicle Procurement Contract). Such communication shall include whether
the vehicle order can still be cancelled or not, if it is delivered or any other action that may be

required from the official or in what phase of the manufacturing process the vehicle is.

The official will be notified of the vehicle delivery at the dealership and request the official to
inspect the vehicle as well as the relevant details to ensure that the vehicle finance contract is

signed.

Should the interest rate change during the contract period, the official will need to be notified,

including the revised amount to be deducted via the government’s payroll system.

All above communication will need to be done in accordance with the applicable legislation

and the official need to have the option not to receive the SMS’s.

Should the contractor outsource this function a copy of the proposed agreement must be
submitted as part of the tender document.
Contract Conclusion and Lead Out

The contractor will need to ensure that all services as set out within this contract are rendered
to all officials for the full duration of every individual finance contract. Even if such a contract

commences on 30 June 2020.

The contractor will be required to do a full audit at the end of the contract period to ensure

accurate collections were made throughout the contract period.

The contractor will upon request from the National Department of Transport provide any
information that was collected or generated in the execution of the contract in the agreed

format.

END
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