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INFORMATION

As part of the tender submission the BIDDER is required to comply with the below

information, when completing they tender submission.

1 TASK DIRECTIVES / REQUIREMENTS

a) The contractor shall supply, maintain, insure, license and operate at its own risk in

order to out carry its obligations under this contract.

b) The contractor will be responsible to obtain the required transport permits from the
applicable authorities. Therefore the contractor may not lay any obligation on the
applicable authorities to issue, renew or extend permits and does not forbid the

applicable authorities to cancel a permit.

c) The contractor is responsible to ensure that the aircraft and personnel that will be used
to execute tasking shall in all aspects comply with requirements of relevant laws,

regulations or ordinances applicable.

d) In the event of any aircraft offered to the participating department not being provided,
not being on time or not being provided within a time that the department considers as
acceptable delayed time, the contractor will be held responsible, if it is necessary for
the participating department to incur any additional expenses for another contractor to

execute the tasking.

e) The departments will notify the contractor timeously in writing, if possible, per facsimile
or e-mail, of information concerning the requirement to be satisfied. The department

reserves the right to change or expand a requirement at short notice.

f) In that case the contractor may not claim compensation for any losses and/or damages
resulting from the change or expansion. The participating department will however pay
for change or expanded services as provided. In case of a cancellation of a service,

the participating department will only pay for documented proven expenses.

9) The contractor will as far as possible operate from and to locations identified by the
participating department. The minimum costs for the participating department will be
the deciding factor regarding the choice of the premises. For this reason, it may be to

the advantage of the participating department to travel to and from the contractor’s
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base of operations, before utilising the contractor’s air capabilities. The contractor must
ensure that the participating department is advised beforehand of the different options

to minimize costs.

h) If a request is received from different participating departments to conduct services at
the same time the contractor must advise the different participating departments and
establish whether the tasking may be combined. If the participating departments can
combine the service, the contractor must distribute the total cost of the tasking pro rata

to the different participating departments.

i) Under no circumstances will the contractor utilise open spaces on aircraft for purposes
other than that which it was tasked for, without prior permission from the participating
department. A valuation of such use of open spaces for other clients must be made

and subtracted from the original quote presented to the participating department.

2 Appointment of end user Representatives
a) Each participating department shall appoint and have the right to assign its employees
as its representatives to monitor the execution of work and services under this

contract, as the participating department may deem fit.

b) The contractor shall within reasonable time make all relevant documents, writings and
technical data available to such representatives, in terms of this contract, and render

them all the necessary assistance.

c) The contractor shall appoint its own representatives to whom all queries or
correspondence regarding work carried out in terms of this contract shall be directed.
All correspondence not of a confidential nature, may be made by telephone and, if so,
shall be followed by confirmation in writing either by letter, e-mail or fax within a period
of 48 (forty eight) hours thereafter.

d) The contractor shall indicate the persons appointed to act as representative between
the participating department and the contractor.
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3 Availability of Services

3.1 The contractor is responsible to ensure that the aircraft and personnel that will be used
to execute tasking shall in all aspects comply with requirements of relevant laws,
regulations or ordinances applicable.

3.2 On request, the contractor must ensure that serviceable aircraft is available. If a
serviceable aircraft is not available or if the tasking of an aircraft cannot be satisfied out
of own resources, then the contractor, with the authority of the participating
department, may appoint or obtain a sub-contractor or agent, who conforms to all
SACAA rules, regulations and air service licenses without any detriment to the
participating department and with the same tariffs as set out in this contract.

3.3 The participating department reserves the right to sub-contract other contractors if the

contractor, sub-contractor, or agent cannot provide such services as required.

4 Home Affairs Requirements

4.1 Charter Flights for mass Deportation
The department requires chartered flight services of the conveyance of illegal foreign
nationals with or without their luggage from any international airport in the Republic of
South Africa to any foreign destination identified by the State. The State reserves the
right to allocate the bids in terms of block countries: Europe, Asia, Central Africa,
Northern Africa, Eastern Africa, Western Africa, Middle East, North America and South

America.

QTY UoM DESCRIPTION

1 Hour Use of 10 to 30 sitter aircraft for the conveyance of illegal foreign
nationals with or without their luggage from any international
airport in the Republic of South Africa to specific foreign

destination identified in the price schedule

1 Hour Use of 30 to 60 sitter aircraft for the conveyance of illegal foreign
nationals with or without their luggage from any international
airport in the Republic of South Africa to specific foreign

destination identified in the price schedule
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4.2

4.3

44

1 Hour Use of 60 to 100+ sitter aircraft for the conveyance of illegal
foreign nationals with or without their luggage from any
international airport in the Republic of South Africa to specific

foreign destination identified in the price schedule

The service provider shall transport illegal foreign on unavoidable circumstances, who
are rejected by the foreign countries back to South Africa’s Holding Facility. The
Service provider shall render a service within five to fourteen days from the time the

request is received from the Department.

Security Requirements

The service provider shall ensure that the removals of illegal foreigners comply or a

national escort meets the requirements of the relevant airlines.

Emergency Response System

The service provider shall inform the Department within 24 hours before a service
needed to be rendered, its inability to render such a service due to circumstances. In
such cases the service provider shall arrange an alternative aircraft immediately to
ensure that the request is executed within the required period at no extra cost to the

department. However a contingency to execute the project must be activated.

The department reserves the right to request other service providers to render a
service if the contractor cannot immediately make the service available, if the
contractor’s point of service is not situated at or near the place where the service is

required and in case of emergency

Staff Training and System Evaluation

The service provider shall ensure that its personnel have the relevant training and
qualification and undergo regular assessments and evaluation. This information shall
be given to the Department for assessment purpose. The Department reserves the

right to assign its representative to the service provider for monitoring purpose.
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4.5

4.6

4.7

4.8

Information Management

The service provider shall provide the Department with a report of any incident that
occurs before, during and/or after the rendering of a service. The service provider shall
regard all information which he obtains or is entrusted with concerning this tender as
confidential and shall not disclose such information to any one outside the Department

without written permission from the Department.

Property Removal

The service provider shall arrange transportation service of illegal foreigners

properties as and when requested.

Staff Conduct

The service provider shall provide the Department with a Code of Comply or
Conduct of its personnel. All crew members shall wear uniform that distinguishes them
from Escort and Immigration officials whilst rendering the services. The service
provider shall ensure that its personnel perform their duties with due regard to
passenger’s basic human rights. The service provider shall be responsible for the

conduct of its personnel.

Financial Implications

The service provider shall bear all costs involved in the removal of Comply or
illegal foreigners. The service provider shall charge the Department market related
costs. The service provider shall carry all cost (except daily allowances) of people
who will escort illegal foreigners to the required destination and back. These costs
include air tickets and accommodation. In case of unforeseen statutory increase in
the operational cost, the service provider may provide the Department with a
request for the increase of tariffs for consideration accompanied with documentary
proof. The Department shall settle the account only after satisfactory service has been

rendered and 30 days from the day of receipt of the original invoice.
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5 SPECIFIC REQUIREMENTS

5.1 Transportation of passengers including illegal foreigners nationals,
(including IP’s/ VIP’s/ VVIP’s) Troops, Freight and Vehicles

5.1.1 This document serves as the requirement for the transportation of:

» Passengers, with or without luggage;
» Troops
» Escorting of illegal immigrants
> Freight and/or vehicles.
5.1.2 The contractor will be responsible for the following:

» Ensure that the tasking authority is informed of all options to execute the task in

the most economical way;

» Ensure that, if an aircraft becomes unserviceable during a tasking, alternative
air capabilities are made available without delay, to ensure that the task is
executed within a certain period, which is considered to be acceptable to the

participating department and with no extra costs to the department;

» The utilisation of own qualified personnel such as flight crew, escort officials
and load masters;

» The furnishing of own fastening equipment;
» Arranging all applicable air routes and landing rights;

» The service provider may be required to escort illegal foreigners to more than
one destination.

» The service provider shall ensure that passengers are safe during conveyance.

» The service provider shall supply its own equipment for securing passengers

and luggage.

» The service provider shall take all necessary steps to safeguard all passengers

and their Properties.
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» Escort officials shall render basic first aid when necessary during the escort

services.

> Ensure that the transportation of illegal foreigners passengers, be executed
according to the participating department policy, which is available from

departments on request;

» Provision of enough stacking area on aircraft, for personal equipment and/or

luggage of passengers to the weight of approximately 40-kg per person;

5.1.3 The transportation of IP’s / VIP’'s/ VVIP’s must be done by Midsize, Supersize or
Widebodied jets.

5.1.4 When participating department's premises and/or property is to be used, the tasking

authority must be approached well in advance if assistance is required.

5.1.5 The participating departments will be obliged to audit the amount of nautical miles

flown per destination to verify the payment.
5.1.6 The participating departments will be responsible for the following:

» Approach the contractor with sufficient warning and with clear instructions
regarding the task to be performed. After receipt and consideration of various
options and acceptance of costs, issuing a tasking instruction with a prescribed

government order, to authorise task execution;

» Ensure that the transportation of passengers and/or freight, be executed
according to the participating department policy, which is available from

departments on request;

» In consultation with the contractor, permit the utilisation of open spaces on
aircraft for usage other than that which the aircraft was tasked for, excluding
VIP/VVIP aircraft. If an agreement is reached, the quoted tariff must be

decreased accordingly;
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f)

> Assist the contractor, concerning the following if the contractor provides
reasonable and acceptable reasons why the contractor himself cannot provide

for it. Such assistance can be provided against prior agreed payment.

» Steps taken to ensure aircraft safety on government premises.

» Supply of government fuel against immediate payment.

» Assistance in respect of repairs to their aircraft

User Requirement Specification for Chartered VVIP Aircraft

The South African Air Force is responsible to provide worldwide air transport to the
South African President, Deputy President, Minister of Defence and other senior
members of cabinet. To meet this obligation a fleet of SA Air Force and Air Force

Reserve Squadron a VVIP aircraft are utilised.

General

The aircraft will be operated as a military aircraft with military call sign
Choice of aircraft will be subject to approval of the office of the particular principal

The aircraft should be capable of transporting 10 passengers without any refuelling
stops.

The aircraft must be available for possible inspection and approval SAAF officials prior
to the flight.

The aircraft must be equipped with flight tracking system capable of providing internet

based real time position reports at least every 5-10 minutes.

The aircraft must be equipped with satellite voice and data equipment for telephone

and internet facilities.

On board computer and printing facilities must be available for use by the Principal.
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6.2

a)

Time Scales

Confirmation of aircraft type and availability must be done before August 2014 in order
to request all diplomatic clearances and complete the aircraft and crew security
screening process.

The aircraft must be ready for departure a minimum of two hours prior to the

Aircraft and crew must be on a 4- hour standby at all destinations. This is subject to

crew rest regulations.

Range

The aircraft should be capable of completing all the requested sectors without

intermediate refuelling stops.

Range calculations must include 15% contingency fuel if no wind effect is included in
the flight planning, otherwise 5 % contingency fuel must be used.

If the winds applied lead to a general tailwind factor, then for sectors longer than 6 hrs,
the applied wind factor may not result in reduction of the fuel requirement calculation of

more than 5 % of what the still wind sector burn would have been.

Fuel must be calculated for a level 4000’ below the planned level for 4 hours and the

contingency fuel must be added as stipulated above.

Range planning must include sufficient fuel to hold at destination for 30 min at 1500
AGL or 45 min at 10 000.

Fuel requirements for APU burn on the ground and in flight must be added to the total

range calculations.

Fuel

Passenger + luggage weight must be calculated on 250 Ibs (114 Kg). This includes 22
Ibs (10kg) carry on luggage.

An additional 220 Ibs (100 kg) must be added for gifts, and the work packs

accompanying the delegation.
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6.5

6.6

6.7

Catering

Catering must be calculated at 10 Ibs (4.5 kg) per passenger for one meal, covering
both food and beverages or 15lbs (7 kg) per passenger if two meals are created for.
This excludes implements, but does include extra food and beverages loaded to allow

the passengers a choice.

Planning

Routing will be supplied by the identified SAAF flight Support Centre based and will be

based on aircraft performance, political and diplomatic considerations.

The operator, in conjunction with the identified SAAF Flight Support Centre who will
vet the route and technical stops for compliance with SAAF and Customer criteria,
must do all flight planning

The operator will do all flight planning for pre- positioning of or replacement of

unserviceable aircraft.

The operator will be responsible for the preparation of over flight clearance
documentation, which will be submitted and managed by the SAAF Flight Support
Centre. These clearance requests must be submitted within 12 hrs of the quote

acceptance.

Services

The SAAF reserves the right to arrange and pay for all relevant aircraft services, crew
accommodation, crew transport, navigational and airport related costs and fuel via the
SAAF approved handling agents.

The operator will be responsible for all crew allowances as per company policy.

Crew accommodation excludes meals, which must be paid by the individuals and
claimed back from SAAF as part of the final invoice. Meal cost will be limited to the
approved rates for SANDF approved rates for the individual countries.
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All catering will be done via SAAF appointed catering companies and menu
composition will be done in consultation with the SAAF Chief Flight Attendant.

Provision must be made by the operator to carry sufficient cash to cover any
eventuality, which cannot be paid for by the handler for whatever reason. Cash
payments of this kind, which must be authorised by the SAAF liaison officer, must also
be claimed back on the final invoice.

Passengers
Maximum 14 passengers
Private Sleeping and bathroom facilities (shower) for Principal + 1.

On board luggage space in Principal’s room for min of 4 suitcases and 5 bags/coat
bags.

Private facility of principle + 2 to be used as office area during flight.
At least 2 seats in VVIP configuration ( Cleared for take-off and landing)

Minimum of 6 seats in VIP configuration (ex First class) capable of reclining into a flat

sleeping position.

Remaining seats in Business Class configuration. (Preferably separated from rest of
VVIP passengers)

On board storage space for carry-on luggage. (22 Ibs (10 KG) per passenger).

Toilet facilities for all passengers (excluding private facilities for Principal + 1 and crew
facilities).

An entertainment system (Audio + Video) that is accessible to both the VVIP and VIP

passengers.

The aircraft must be equipment with a galley suitably equipped to keep and prepare

hot as well as cold food and beverages to all passengers.
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6.11

Towels, blankets and travel bags must be available for all passengers

Crew

All crew members must be South African Citizens.
All crew members must have a SACAA approved type rating.

All crew members must be security cleared by the Defence Intelligence.

Administration

Detailed itemized quotation and invoices

Contractor shall only quote on aircraft operating cost and crew cost. All other services

will be arranged and paid for by SAAF

The contractor must be able to provide the service to all geographical locations.

User Requirement Specification for Chartered Helicopters Including VIP
and VVIP Helicopters

Service
Aircraft and crew shall be required for varying periods.

Helicopter pilots shall possess at least a valid commercial licence for the task to be
performed and have not less than 500 hours pilot in command in Rotorwing of which

50 hours must be on type
Pilots shall be familiarised with routes to be flown

The service shall operate from any airport/ heliport within RSA. The pilot in command
of the specific flight shall ensure before departure that the place of intended landing is

safe in all respects.
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7.2

Hire of Helicopter Flights for transport of Personnel and River Survey
Service

This document serves as the requirement for transportation of:

Non- Scheduled helicopter flights for river surveys

Transport of freight or passengers by helicopters

The rented helicopters must be available on request:

Service

Aircraft and crew shall be required for varying periods.

Helicopter pilots shall possess at least a valid commercial licence for the task to be
performed and have not less than 500 hours pilot in command in Rotorwing of which

50 hours must be on type
Pilots shall be familiarised with routes to be flown

The service shall operate from any airport/ heliport within RSA. The pilot in command
of the specific flight shall ensure before departure that the place of intended landing is
safe in all respects. The contractor shall be responsible for all landing fees, en route

fees and approach fees. Passenger taxes to be excluded.

Responsibilities of the contractor

On request, the contractor must ensure that serviceable helicopters are available. If a
serviceable helicopter is not available or if the tasking of a helicopter cannot be
satisfied out of own resources, then the contractor, with the authority of the

participating department, may appoint

Ensure that the department is informed of all options to execute the task in the most

economical way
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c)

Ensure that, if its helicopter becomes unserviceable during tasking, alternative air
capabilities are made available without delay, to ensure that the task is executed within
a certain period which is considered to be acceptable by the participating department

and with no extra costs to the participating department.

The utilisation of own qualified personnel such as flight crew and load masters.
The furnishing of own fastening equipment.

Arranging all applicable air routes and landing rights.

Other aspects to be mentioned by contractors are following:

» Adaptability concerning changes in the scheduled flights and times, if it occurs

before or during tasking.

» Price differences if operating from bases other than from own bases of

operation.
» Advance notice needed before service being available

Passengers: Nevertheless the minimum service required is for 3 passenger’s seats (1
pilot plus 3 passenger’s seats). Payment for each trip will be based on
the quoted tariff for the respective size of the helicopter required.

Freight: Bidders must specify what capacity in cubic meters can be transported. An
indication of maximum height and weight on the loading bridge or through

the door must be given.

Aircraft: Only turbines-powered helicopters may be utilized unless otherwise

specifically specified by the participating department.
Requirements

The participating departments will make use of their own photography equipment, and
will furnish the necessary mountings. The successful bidder must be able to

accommodate the equipment without impairing functionality.
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b)

The aircraft must be able to operate between 10 000 feet and 30 000 feet AGL,
although most of the tasks will be carried out at altitudes of approximately 25 000 feet
AGL.

The aircraft must be able to accommodate the participating departmental photographic

aircrew component of three (3) members.

The aircraft must be able to maintain a minimum ground speed of 130 Knots while on

task.
The aircraft must be fitted with Global Positioning System (GPS)

The aircraft must be able to accommodate the camera mount and a navigational

telescope.

The aircraft must have 3 (three) additional intercom points for communication between

photographic air crew and the aircraft commander.
Non-Performance

The successful bidder will provide, for every mission, proof of sideways overlap of
between 15% (fifteen) and 30% (thirty). The Joint Reconnaissance Intelligence Centre
will certify this proof. The critical criteria here are the availability to provide this proof.
Non-performance to these limits, as determined from this proof will result in the levying

of the following:

Discrepancy Penalty
Overlap< 15 % Mission to be flown
Overlap> 30% a reduction in price

Should it be irrefutably proven that pilot error was responsible for sideways overlap in
excess of 30% (thirty) then the contractor will pay a penalty of 2.5% of the hourly rate

contracted for that particular mission, for every mission hour effected by the pilot error.

Should it be irrefutably proven that the pilot error resulted in a sideways overlap of less
than 15%, then the contractor will re-fly the mission at its own cost.
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7.5

7.6

However, should an agreement be reached between the participating department and
the contractor that lost areas would be recovered on subsequent missions, and then
the extra flight time used on those subsequent missions to recover lost areas will be

reflected separately on the relevant invoice and will not be charged to the requestor.

Payment of these invoices will depend on the participating department’s agreeing to
the number of extra flight hours as reflected on the invoice. Any time lost as result of

malfunctioning of any aircraft device will not be paid for.
Modifications

The cost of any additional modifications to the aircraft to accommodate any new
equipment not specified in the original requirements is to be borne by the requester.
The materials for any such modifications will be charged to the participating
departments actual cost. The authorisations of any such modification will depend on

the approval of a Contract Variation Order.
Consequential Liability

Notwithstanding any other provisions, the contractor shall not be liable for any indirect,
special or consequential damages in any way arising from a defect in the sensor or
survey equipment (hardware/software) or out of the incorrect use of the equipment by

other departmental parties.

The contractor must be available to start an aerial mission within a time span of seven

(7) days after the mission has been tasked (weather permitting)

The aircraft must be available for up to five (5) days after the agreed upon start date of
the mission to allow for unforeseen circumstances such as bad weather, although the

utilisation of the platform might only be for one day.

The request must allow for the changing of area of operation in flight, to an alternative
area of operation in the case of bad weather.
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8 Cargo Aircraft requirements
Aircraft must be able to carry passengers and the cargo ranging from single
components and small work teams to containerised equipment and or contingents of

personnel to international destinations.
a) Loading door giving access to cargo within the dimensions 6m x 3.4m x 3.2m.

b) Loading door fitted with a ramp or lifting device enabling the loading of vehicles

loaded with cargo weighing up to 20 metric tons.

c) Overhead crane / gantry capable of lifting a minimum of 10 metric tons. Alternatively an
automatic floor roller system capable of handling a 10 metric ton, 6 metre ISO
container and 1.2m ISO pallets.

d) Cargo holds space sufficient to transport a minimum of two 6-metre ISO containers

in-line. (minimum dimensions 18m x 3.2m x 3.2m)

e) Sufficient cargo tie-down anchors and related equipment.
f) Available floor protection to transport tracked vehicles such as bulldozers.
9) Seating (with safety equipment, including emergency oxygen) for a minimum of four

cargo escorts.
h) Pressurised main cargo hold.
8.1 Combi-Configuration type aircraft must be equipped with the following
a) Loading door-giving access to cargo within the dimensions 6m x 3.4m x 3.2m.

b) Loading door fitted with a ramp or lifting device enabling the loading of vehicles loaded

with cargo weighing up to 20 metric tons.

c) Overhead crane / gantry capable of lifting a minimum of 10 metric tons. Alternatively an
automatic floor roller system capable of handling a 10 metric ton, 6 metre ISO
container and 1.2m ISO pallets.

d) Cargo holds space sufficient to transport a minimum of two 6-metre ISO containers in-

line. (minimum dimensions 18m x 3.2m x 3.2m)
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Sufficient cargo tie-down anchors and related equipment.
Available floor protection to transport tracked vehicles such as bulldozers.

Seating (with safety equipment, including emergency oxygen) for a minimum of 48 and

maximum of sixty passengers.

Pressurised main cargo hold.

Conditions of actual leasing for tasks

The contractor will be notified by the participating department, as specified in the
specific item of service required, of the intended use of the aircraft. He/she will further
be informed of the area in which the aircraft will be expected to operate and the flight

profiles.

On the commencement of each sortie the aircraft will have sufficient fuel tanks and be
equipped to carry out the sorties as requested by the participating department

representative in charge of the tasking/sorties.

In the event that during a tasking, a specific exercise is aborted by the participating
department, and fuel has to be dumped, cost of the fuel will be to that participating
department’s account on confirmation by the participating department’s representative
in charge of that exercise.

The aircraft shall be subject to a minimum leasing period of 1, 5 hours averaged over

the deployment period.

During any given sortie the aircraft shall be flown by a crew properly and duly qualified
in accordance with SACAA requirements / stipulations or equivalent. All flight hours
shall be recorded in the Flight Folio. As a minimum, the contractor will be required to

provide the following personnel:
One Pilot in Command;

One Second in Command or Co-Pilot on aircrafts that specifies to be operated by 2

pilots; and
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One crew member who may be one of e. or g.

The contractor's representative shall have a general knowledge of contract
administration procedures and be able to communicate effectively with participating

department’s personnel whilst representing the contractor’s interest.
The contractor’s representative shall be responsible for the following:

Authorising, scheduling and assigning the contractor’s aircraft and crews in response

to a department’s requirements.

Interfacing between the participating department and the contractor and maintaining
close liaison with a participating department’s schedules and project officers in matters

regarding scheduling of the contractor’s aircraft.
The provision of the contractor’s flight crews with comprehensive mission information.

Unless otherwise authorised by the participating department, the aircraft crew and all
required support equipment shall be available for the exclusive use of the participating
department for (twenty four) 24 hours per day, in accordance with the specified
program relating to the specific tasking.

Should the aircraft be grounded for reasons of bad weather after the transit flight from
its home base, a standby rate, equivalent to the price charged for one comma five (1,5)
flying hours (see d.) will be paid per day or part thereof. All such incidents must be
certified and must be in accordance with the conditions of notification set forth in this

contract.

The contractor shall inform the participating department not less than twenty four (24)
hours for domestic and seven (7) days for international flights before any planned
operation, if he/she suspects or sure, that he will for some reason not be able to fulfil

his/lher commitment during the planned operation.

The service shall be recorded as unavailable if during the prescribed day of use the

contractor fails to comply with the agreed service.
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Requirement of Contract- RT61-2014 Hiring of Aircraft and Helicopters to the State, Including Escortingsneuz

of illegal immigrants
Flight time shall be calculated from the time that the aircraft moves under its own

z)

aa)

power until it returns to its blocks. Time shall be recorded in hours to the nearest one

tenth (1/10) of an hour.

Any conditions relating to specific categories of assignments will be dealt with in the

part designated to that specific category.
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