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Port of Ngqura — Short Term Layout [2019]
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Spatial Economic Relationships
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Growth Direction

Date: 4 December 2014
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NMBM Integration Zones and Catalytic Projects
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Alignment Catalytic Projects & Development Clusters
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Estimated Potential Yield in Development Clusters |\ \\JE ¥

Predominantly New
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Moody’s Investor Services — Press Release

Johannesburg, November 10, 2014 —
“Moody’s Investors Service has today downgraded by one notch, the long-term issuer ratings of

nine South African regional and local governments (RLG’s) and two government-related entities.
Moody’s has assigned stable outlooks on the ratings, except for Mbombela.

Moody’s also affirmed the long-term issuer rating of Nelson Mandela Bay at Al.za and changed
its outlook to stable from negative, and affirmed the long term issuer ratings of Bergrivier
Municipality and of SANRAL at Baa3.za/P-3.za and Baa3/P-3 A3.za/P-2.za respectively...

Moody’s downgraded all metropolitan cities’ long-term ratings by one notch, with the exception
of Nelson Mandela Bay to reflect the deterioration of South Africa’s credit profile as captured by
Moody’s recent downgrade of South Africa’s government bond rating to Baa2 (stable) from Baal
(negative). The short-term ratings remain unaffected.

The rating affirmation and outlook change reflect Nelson Mandela Bay’s:
1. Lack of borrowing plans over the next three years;

2. Low debt-to-operating revenue, which is projected to reach 15% in 2016, which is at the
lowest level relative to rated metropolitan municipalities;

3. Moody’s expectation for debt-to-operating revenue to be in line with those of Cape Town
and Ekurhuleni in 2014, while the latter two are projected to moderately increase their debt
in the medium term; and

4. The city’s improvement in its liquidity profile in 2014, which compares well with those of




KEY INDICATORS 2009 2010 2011 2012 2013

Net direct and indirect debt/ Operating Revenue (%) 9.2 30.1 32.7 284 24.1
Interest payments/ Operating Revenue (%) 2.0 2.4 3.2 3.3 2.9
Gross Operating Balance / Operating Revenue (%) 79 -9.7 -4.8 1.7 8.7
Cash Financing Surplus (Requirement) / Total Revenue (%) -18.7| -21.8/ -9.1 114 6.3
Inter-governmental Transfer/ Operating Revenue (%) 20.00 20.7, 12.6/ 18.8 18.0
Real GDP (% Change) [1] 13 22 34 26 0.0
GDP per capita as % of National Average 55.6f 56.8 59.3 58.9| 0.0|

70.0

60.0

50.0

40.0

30.0

20.0

10.0

0.0

-10.0

-20.0

'.1 30.0

2012

2013

— OUTLOOK: Stable,

NSR Issuer Rating — Dom Curr: Al.za

Net direct and indirect
debt/ Operating
Revenue (%)

Interest payments/
Operating Revenue
(%)

Gross Operating
Balance / Operating
Revenue (%)

Cash Financing
Surplus (Requirement)
J/ Total Revenue (%)

Inter-governmental
Transfer/ Operating
Revenue (%)

MOODY’S LATEST CREDIT RATING




Moody’s Last credit rating of NMBM - 201411 Cont

Summary Rating Rationale

The Al.za national scale issuer rating (negative outlook) of Nelson Mandela Bay
Metropolitan Municipality takes into account the city’s solid financial performance and
low and declining debt levels. Continued fiscal consolidation has led to a continuously
robust financial performance and a comfortable liquidity position. However, the city’s
plan to self-finance its capital programme may put pressure on liquidity. We note
positively that this strategy should lead to a sustained decline in the current moderate
debt levels over the medium-term rating horizon. The rating is also supported by a
relatively large economic base, albeit concentrated on the automotive industry.

On 10 November 2014, Moody’s affirmed the long term issuer ratings of Nelson Mandela
Bay at Al.za.

National Peer Comparison

Nelson Mandela Bay Metropolitan Municipality is rated at the high end of the range of
South African Municipalities, whose ratings span from Al.za to Baa3.za. The city’s
relatively good and improving financial position reflects:

1. Debt and debt-service levels that are lower than the median of its national peers
and, according to official projections, these levels will further reduce; and




Cashflow (R million)

Audited | Audited | Audited | Audited | Audited | Audited | Draft | Estimated | Estimated | Estimated
2008/09 | 2009/10 | 2010/11 | 2011/12 [2012/13 | 2013/14 | 2014/15| 2015116 | 2016/17 | 2017/18
Cash & cash
Equivalents at 1031.0| 9263 671.8| 486.0| 12149 15808| 1608.1| 14229 17031 21102
beginning of period
Add Operating 5182.4| 5313.6| 73325 7634.1| 72043 75278 8979.0| 9067.4| 98455 107554
Receipts
Less Operating 3815.3| -4301.1]-6259.2| -5670.9|-5490.7| -57403|-74482| -70862| -77533| -85286
payments
Less Cash Usedfor |, 41301 5 37938] 16402 -1156.9]-1250.1| -1661.1|-1603.0] -15969| -15912| -1627.8
Investing Activities
Less Cash Used for 68.0| 11128 3811 -774| -886| -99.1| -113.0|  -104.1 039 -86.4
Financing Activities
Cash & cash
Equivalentsatend of | 926.3| 671.8| 486.0| 12149 15808 1608.1| 14229 1703.1| 21102 26228

period
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Capital expenditure and funding (R m)

Audited | Audited | Audited | Audited | Audited | Audited | Draft Est Est Est
2008/09 | 2009110 | 2010111 | 2011712 | 2012113 | 2013/14 | 2014115 | 2015/16 | 201617 | 2017/18
Capital
. 28258 23519| 1517.7| 11263 11958| 15756 1560.1| 16125 1597.3| 16449
Expenditure
Capital Grants 9266 9937| 501.0| 9192 8953 10270 8978 9621| 10325| 10615
& Transfers
Own resources | 1899.20| 135820/ 1016.70| 207.10| 30050 54860 66230 65040| 564.80| 583.40




Budgets and annual financial statements (R m)

Audited

Audited | Audited | Audited | Audited | Audited Draft Est Est Est
2008/09 | 200910 | 2010M1 | 2011112 | 201213 | 201314 | 2014/15 | 2015116 | 201617 | 2017/18
gg‘:"‘“"g Income Excl | 4 3560 | 51704 | 58320 | 64244 | 70603 | 74739 | 82913 | 868854 | 96984 | 106989
Operating Expenditure | -4225.1 | -5656.4 | -6344.6 | -6981.8 | -7083.7 | -7376.1 | -8687.9 | -8819.8 | -0458.9 |-10318.9
True Surplus (Deficit) | 1309 | -486.0 | -5126 | -5574 | -234 | 978 | 3966 | 656 | 2395 | 3800
Add GGR 9266 | 9937 | 5010 | 9191 | 8953 | 10270 | 897.8 | 9621 | 10325 | 10615
Surplus (Deficit) 10575 | 5077 | -116 | 3617 | 8719 | 11248 | 5012 | 10277 | 12720 | 14415
Capital Expenditure | 28258 | 23519 | 1517.7 | 11263 | 11958 | 15756 | 15601 | 16125 | 15973 | 16449
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Ratios

Audited | Audited | Audited | Audited | Audited | Audited Draft Est

200809 | 200910 | 20101 | 20112 | 201213 | 2013114 | 201415 | 201516
Borrowing to Asset o o 0 0 0 o o o
oo 3.3% 10.9% 13.2% 12.2% 10.9% 9.5% 8.3% 7 5%
Borrowing to Own 0.0% 83.5% 44.5% 0.0% 0.0% 0.0% 0.0% 0.0%
Capital expenditure
Debt servicing to 3.2% 3.2% 4.6% 45% 4.2% 4.0% 3.2% 3.0%
Operating Revenue
Debt to Equity 28.0% 37.8% 39.4% 40.7% 36.7% 32.0% 29.1% 29.5%
Current Ratio 1,041 0.99:1 0.76:1 0.97:1 1141 1411 1.12:1 1.16:1
Liquidity Ratio 0.45:1 0.33:1 0.26:1 0.55:1 0.68:1 0.71:1 0.63:1 0.48:1
Annual Debfors 107.0% 93.8% 96.9% 94.5% 92.6% 93.7% 94.3% 95%
Collection Rate
Outstanding Debtors |, /o, 25.1% 15.4% 13.4% 14.0% 20.0% 20.8% 17.8%
to Revenue

744 22 139 36.6 59.3 70.3 73.7 46,5

Cost coverage (days)
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Stats SA data confirms progress ... ‘

Best improvements in home access to piped water
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Achievements

NMMB is the largest NMMB has delivered 74 995
contributor to the EC housing units, i.e. an average of
economy, generating 42% of 4680 per annum, between 1997 —
the provincial GGP. 2013
Access to water Access to electricity
100 % of formal households 96,80% of households on
in the urban edge formally surveyed sites
L rranite saniinie Access to waste collection
90 92% of households 99,98% of households in the
urban edge
Properties within Nelson The Metro plans to create
Mandela Bay are valued at over almost 50 000 housing

R95 billion. opportunities.
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Moody’s Last credit rating of NMBM (2014/11)/... cont

Summary Rating Rationale

The Al.za (confirmed on 10 November 2014) national scale issuer rating of Nelson
Mandela Bay Metropolitan Municipality takes into account the city’s solid financial
performance and low and declining debt levels. Continued fiscal consolidation has led
to a continuously robust financial performance and a comfortable liquidity position.
However, the city’s plan to self-finance its capital programme may put pressure on
liquidity. We note positively that this strategy should lead to a sustained decline in the
current moderate debt levels over the medium-term rating horizon. The rating is also
supported by a relatively large economic base, albeit concentrated on the automotive
industry.

National Peer Comparison

Nelson Mandela Bay Metropolitan Municipality is rated at the high end of the range of
South African Municipalities, whose ratings span from Al.za to BAA3.za. The city’s
relatively good and improving financial position reflects:

1. Debt and debt-service levels that are lower than the median of its national peers,
and according to official projections these levels will further reduce; and

2. lts robust financial performance.
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We invite you to our Investor’ssWorksho o\ﬂ'18 September 2015.
It aims to bring together Govern t ‘Private Sector Investors.
State owned Enterprises (SOE’s) will also be there.

This Is an opportunity to connect with prime investment opportunities.
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Who to contact at NMBM

Chief Financial Officer
Trevor Harper CA (SA)
Telephone: 041 506 1586
Email : tharper@mandelametro.gov.za

Budget and Treasury Portfolio Councillor [MMC(]
Rory Riordan
Telephone: 083 659 2696
Email : dojon@global.co.za

Senior Director: Strategic Planning & Co-ordination

Dawn McCarthy
Telephone: 041 506 2352
Email : dmccarth@mandelametro.gov.za
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